
Wigan Borough All-Age Autism Strategy 
2022—2026 (*refreshed 2024) 

Our Aims 
The Wigan All-Age AuƟsm Partnership Board will work as a team of people and organisaƟons to give adults and children with auƟsm beƩer choices and opportuniƟes 
in their lives. 
· Children and adults with auƟsm receive a Ɵmely diagnosis, where desired/referred, and can access ongoing post-diagnosƟc support in their community. 
· Wigan Borough residents, health services, wider public services, and businesses recognise auƟsm and make reasonable adjustments. 
· Specialist services are available for auƟsƟc people and their carers and families who are struggling to cope, and Ɵmely support is available and offered. 
· Training and development of the workforce, partners, businesses, establishments is conƟnuously provided to enhance awareness and promote change with reasona-

ble adjustments. 
· Our AuƟsm Partnership Board is representaƟve of people with auƟsm and their parents/carers. 
· The process of transiƟon from Children’s Services to Adult’s Services is Ɵmely and well-planned. 
· The housing opƟons and support available within the Borough are right in order to support adults with auƟsm to live independently. 
· Children and adults are supported to access employment and volunteering opƟons in the community with plans developed to embrace conƟnuous learning. 
· To influence and support the aims of the Greater Manchester Strategy for AuƟsm, and to influence services at a GM level, including public transport, to become more 

auƟsm friendly. 

Underpinning Principles Governance Structure 

     
   

   

    

                          
    

                     
                 
                         
                    

  
              
               
                      
                       
                            

  

  
                

     
            

  
The Wigan All-Age AuƟsm Partnership Board will base its work on the The Wigan All-Age AuƟsm Partnership Board will feed into and be directed by other groups as 

detailed in the diagram below: following principles: 



      
   

            

          
    

        
 

         
              
        

         
      

  
          

     
           
      
            

  
        
       
          

          
          

          
       

            
   

         
           

         
      

         
 

          
  

             
           
  

             
        

                     
            

                   
    

                       
  

             
              

                    
      

                       
          

                  
             

                     
                       
              

           
                    

                     
                        

            
                     

  
                  

 
                   

              

  

     
   

Priority Areas 

Wigan Borough All-Age Autism Strategy 
2022—2026 (*refreshed 2024) 

1) Improving understanding and acceptance of au- 2) Improving auƟsƟc people’s access to educaƟon, and supporƟng transiƟons into adulthood 
Ɵsm within society 

· We will improve public understanding of auƟsm and inclusion 
across the public sector. 

· We will make transport and communiƟes more auƟsm-
inclusive. 

Þ Develop targeted approach to coordinaƟon of AuƟsm Friends 
Awareness sessions – community sessions, organisaƟons, business-
es. 

Þ Develop an auƟsm training strategy and further enhance the cur-
rent auƟsm training on offer. 

Þ Support the roll out of the Oliver McGowan Mandatory Training. 
Þ Develop a staff auƟsm toolkit. 
Þ Develop an evaluaƟon process to check the 'so what' factor of train-

ing offers. 
Þ Recruit AuƟsm Friends Champions across all services. 
Þ Development of an AuƟsm children's book. 
Þ Increase the number of AuƟsm Friends Leads within community 

teams to support delivery across VCFSE groups and organisaƟons. 
Þ Refresh the AuƟsm Friendly Borough webpages. Develop an AuƟsm 

Hub with support and guidance, links to available services, training 
and development opportuniƟes, social groups and acƟviƟes. 

Þ Defining a clear Early Help offer for families by further developing 
the Local Offer. 

Þ Develop accessible guides to cultural and heritage sites 
Þ Work in partnership with PopulaƟon Health and Be Well colleagues 

to develop inclusive opportuniƟes for local people and communiƟes 
to live healthy and happy lives. 

Þ Development and promoƟon of Our Town online community direc-
tory 

Þ Highlight inclusive groups andf events on Our Town online commu-
nity directory 

Þ Link up with the Council’s events team to ensure we are running in-
clusive events across the borough, replicaƟng the work we do with 
Wigan Pride. 

Þ Look at the development of a quality kite mark and the promoƟon 
of inclusive community spaces, groups, acƟviƟes and environments. 

· We will improve educaƟonal professionals’ understanding of auƟsm. 
· We will improve how the SEND system supports auƟsƟc children and young people. 
· We will improve posiƟve transiƟons into adulthood. 

Þ AuƟsm in Schools project - Delivering AuƟsm in EducaƟon Trust training to three schools through Special School Outreach and devel-
oping a model that can be rolled out across the school system 

Þ Significantly reduce the number of bullying incidents across our educaƟon seƫngs and improve the mechanisms that allow reporƟng 
of such incidents. 
- Develop an intelligence base that allows us to review the issues in relaƟon to bullying in our educaƟon seƫngs and understand the 
issue. 
- Establish a working group to consider approaches with schools and seƫngs. 
- Develop a programme of training for all relevant staff on restoraƟve approaches. 

Þ Have an effecƟve and responsive early intervenƟon offer for children and young people’s mental health and wellbeing in our educa-
Ɵon seƫngs. 
- Evaluate the Wellbeing for EducaƟon Return Project in Wigan alongside GM intelligence for local mental health to inform key priori-
Ɵes and effecƟve approaches moving forwards 
- Establish a mulƟ-agency EmoƟonally Friendly Schools implementaƟon group involving key educaƟon, health and care professionals 
to support the ongoing implementaƟon of whole-school frameworks 
- Establish clear joint working arrangements between partners in relaƟon to individual, school level and borough wide input 
- Feed into to Greater Manchester’s Mental Health in EducaƟon programme and implement the agreed plans in Wigan 
- A co-ordinated, graduated aƩachment/trauma informed training programme to be developed across teams 

Þ Publish and consult with all stakeholders following the SEND review 
Þ Ensure children and young people with SEND and their families are supported to develop our Wigan parƟcipaƟon and engagement 

strategy. Implement the strategy across the borough and ensure our SEND families have their say about things that affect them now 
and in the future. Work with children and young people with SEND in EducaƟon seƫngs to engage them with Deal 2030 and help to 
reshape this strategy in the light of the COVID-19 impact. 

Þ Develop a new approach to transiƟon which is based on the fundamental Principles of the Deal. Co-produced vision, seamless transi-
Ɵon pathways. 

Þ Develop a plan to support young people with developing independence, enabling increased opportuniƟes for socialising and further 
educaƟon. 

Þ Develop a range of different programmes, volunteering, and employment pathways to enable people to reach their potenƟal around 
paid employment - linking with Inclusive Employment, Haigh Woodland Park, Leigh Supports Village projects. 



                
   

    
             
           
          

       
    

   
        

      
     
  

        
 

             
          

  
       
         
              

 
             

 
           
           
             
          
        
        
        

         
             
         
             

         
    

          
             

             
   

            
              

            

        
        

 
      

 
       

  
        

     
       
      

     
     

      
        

       
      

        
     

  
       

 

         
 

 
 

        
         

         
 

        
       

         
         
   

         
        

         
         

           
      

            
         

   
      

   
       

      
  

        
         

        
      

     
   

Wigan Borough All-Age Autism Strategy 
2022—2026 (*refreshed 2024) 

Priority Areas 
3) SupporƟng more auƟsƟc people into employ-
ment 

· We will improve employment support and the welfare sys-
tem. 

Þ Day Provider TransformaƟon programme. Working with day 
providers on the Ethical Framework to support individuals to 
progress and develop into employment pathways to reach their 
aspiraƟons. 

Þ Support people to explore entrepreneurships, develop social 
enterprises, maximising people’s hidden skills and abiliƟes. 

Þ Create work placement pathways, linking with developments at 
Haigh Woodland Park, Leigh Sports Village, and other locaƟons 
across the Borough. 

Þ CreaƟng inclusive business and employers across the Borough 
to support with training needs and employer engagement. 

Þ Universalising a Supported Internship Offer in partnership with 
SEND Team by providing job coaching support to intern provid-
ers, increasing the appeƟte for auƟsƟc people to access a supp 
int through educaƟon seƫng and PfA. 

Þ Starts with school - looking at career pathways for 14 plus. 
Young people with disabiliƟes should be given the same oppor-
tuniƟes as others. 

Þ Awareness about reasonable adjustments – business/ 
employers. Support available. 

Þ Employment handbook – highlighƟng the different employ-
ment pathways available, eligibility, expectaƟon, experience, 
support. 

Þ Understanding where to volunteer and support available. 
Þ Development of an Employment Pathways Toolkit - explaining 

each route in detail. SupporƟng auƟsƟc people and profession-
als to find appropriate routes. 

4) Tackling health and care inequaliƟes for auƟsƟc people 5) Building the right support in the 
community and supporƟng 
people in inpaƟent care 

· We will improve early idenƟficaƟon and reduce auƟsm diagnosis waiƟng Ɵmes. 
· We will improve health and care professionals’ understanding of auƟsm. 
· We will reduce the health inequaliƟes auƟsƟc people face. 

Þ Revisit the Long Term Plan and conƟnue work to develop best pracƟce 
Þ Improving diagnosƟc pathways, developing early idenƟficaƟon pathways and reducing 

waiƟng Ɵmes 
Þ Improving data and developing monitoring processes 
Þ ConƟnuing investment into Adult diagnosƟc and post-diagnosƟc service 
Þ Review the gap in pre-diagnosis support and develop long term plans for post-diagnosƟc 

support. 
Þ To clarify pathway for auƟsƟc people to access mainstream mental health services post-

diagnosis. 
Þ Support the roll out of the Oliver McGowan Mandatory Training. 
Þ Support the roll out of the Oliver McGowan Mandatory Training. 
Þ ConƟnue to deliver level 1 mandatory training to all Mental Health pracƟƟoners. 
Þ ConƟnue to develop GP and health services training offer. 
Þ IdenƟfy a named ICS Lead for Wigan 
Þ Deliver on the local LeDeR acƟon plan 
Þ Progressing the NHS Long Term Plan’s commitments: 

- SupporƟng the roll out of auƟsm health checks. 
- PiloƟng hearing, sight and dental checks for children in special residenƟal schools 
- Introducing and conƟnuing the expansion of the STOMP-STAMP 
- Working with 12 Early Adopter Sites to trial improved recording of reasonable adjust-
ments (RA) and a ‘digital flag’ in paƟent records 

Þ Impact of COVID. 
VaccinaƟon programme and keeping safe and well during a pandemic. 
Assessing reasonable adjustments are in place for people with auƟsm during the wider 
Covid restricƟons and changing processes. Covid impact / cutbacks and sustainable plans 
moving forward. 

Þ Work to make sure that flags are standard on health records. 
Þ Mapping and communicaƟon of needs led support for adults, children and young people 

to raise awareness of what’s available and help people to navigate services. 

· We will improve crisis prevenƟon and 
avoidable admissions into inpaƟent 
mental health seƫngs. 

· We will improve the quality of inpaƟent 
mental health care for auƟsƟc people 
and facilitate Ɵmely discharge from inpa-
Ɵent care. 

· We will address the use of restricƟve 
pracƟces. 

Þ Roll out of Transforming Care for CYP. 
Þ Development and roll out of Key Worker 

Role 
Þ ReducƟon of numbers within hospital 

seƫngs 
Þ Development work within respite and short 

breaks services 
Þ Raising awareness of the DFG for auƟsƟc 

people, including through exploring key is-
sues and how best to overcome barriers 
with FoundaƟons (the NaƟonal Body for 
Home Improvement Agencies) and key char-
itable organisaƟons for auƟsƟc people 

Þ Redesign housing pathway to support indi-
viduals to make the right choices, at the 
right Ɵme with clarity on resources available 
to support high spec housing opƟons. 

Þ Roll out of Oliver McGowan's training for 
health and social care staff 



                    

              
                  

  

              
 

               
          

               
        

                 
  

          

        

              

              
    

              
 

                
 

              
               

             
  

            
          

     
                 

          
        
               

 
         
              
               

   
                  

     

  

     
   

Wigan Borough All-Age Autism Strategy 
2022—2026 (*refreshed 2024) 

Priority Areas 
6) Improving support within the criminal and youth jusƟce systems 7) Developing an inclusive menu of housing opƟons 

· We will improve understanding of auƟsm across the criminal and youth jusƟce systems · We will develop an inclusive menu of housing opƟons; universal, mainstream and specialist 
· We will improve access to services for auƟsƟc people in touch with the criminal jusƟce and young offers. 

jusƟce systems. 

Þ Training and understanding of auƟsm and behaviours for all jusƟce staff teams. Challenging aƫtudes 
and sƟgma and reducing risk of escalaƟon of complex behaviours. 

Þ Maximise opportuniƟes in the JusƟce system to ensure effecƟve engagement of young people and 
adults open to criminal jusƟce services with auƟsm. 

Þ How can we link with the criminal jusƟce pathway to enable appropriate refresher training for AuƟsm 
Friends. 

Þ Link within Hazelmere unit for forensic psychologist for advice. 

Þ Provide a place-based offer for offender management. 

Þ Ensure services and support are in place to support criminogenic needs and desistance. 

Þ Ensure individuals within the criminal jusƟce system have access appropriate health intervenƟons to 
support reducƟon in reoffending. 

Þ Build beƩer network between children’s (YOT) and adult (probaƟon) supporƟve for beƩer behaviour 
management. 

Þ Data and supporƟve informaƟon to ensure we are providing the right measures to develop the strate-
gy. 

Þ Increase understanding of needs within the Borough to support planning for the future. 
Þ Affordable Homes Programme - ConƟnue to build new housing stock using various models of sup-

port including supporƟng auƟsƟc young people moving into adulthood, people moving out of 
family home. 

Þ TransformaƟon of Supported Living Commissioning programme, using a neighbourhood model of 
support across 9 ethical providers. PromoƟng connecƟons, friendships, and meaningful contribu-
Ɵons to the local community. 

Þ Redesign housing pathway to support individuals to make the right choices, at the right Ɵme with 
clarity on resources available to support high spec housing opƟons. 

Þ Suitability checks –re: neighbours, noise etc. 
Þ More planning informaƟon –viewings of property; make it as accessible and stress free as possi-

ble. 
Þ Refresh auƟsm awareness training for housing staff. 
Þ Developing new inducƟon for new staff - auƟsm and sƟgma, culture, work. 
Þ Readers group/panel - looking at how leƩers, informaƟon, are worded and making them clear, un-

derstandable, accessible. 
Þ Develop a feedback form to capture whether a job is completed, to a good standard, and tenants 

knows what’s been done. 




