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Appendix D : Intervention List

Remove staff parking at council sites

Speculative
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Long List
Evigence Timescale]
Measure Base Description AQ impact AQ Score | Timescale / Feasibility Score
CAZ (as required by Government)
Charge Based CAZ - Class B or C; different geographical
boundaries / time restrictions Y
m E. slower to implement due
Charge Based CAZ - Class D; different geographical 1o consultation &
H boundaries / time restrictions systems
Number plate restrictions on which
o Number plate restrictions on which vehicles can enter the city or vehicles can enter the city or
particular roads at cerlain times/days AQ plan 201]particular roads at certain times/days 2
t I Financial
uptake depends on value funding approval maybe
(— Funding of electric, petrel, GIL at and availability. Hard to difficult but no
Fuel use incentivisation source target. 3 infrastructure needs?™
Financial support o bus companies to de their fleet to PT alone unlikely to be funding appr 0 ( [
U lower emission vehicles. Inc retrofit sufficient, is v targetted 3 potential from | 14
L funding appro%ﬁiybe
Phasing out large vehicles or more polluting vehicles as salary difficult, slow to deliver
(U benefit. Assumed to be company cars limited numbers affected? | “fiedt change N
rwding proval maybe
Competitively allocated financial incentives for best performing Lack of guarantee means It, slow to deliver
public transport companies. (eg funded from parking charges) low uptake? 2 a0 _‘_\_ eet change N
E W
Q !ﬂf\dtng approval maybe
¥ & difficult, no mechanism
\ available (council tax?),
I dependent on uptake and, | \ hard/slow to deliver fleet
Tax exemptions for low emission vehicles. targetting . { \ 2 change N
‘a\} funding approval
m Improve Council run fleet to electric/LPG/low emission through . ‘} potential from QWs but
a procurement policy AQ plan 2015 West Midlands UK0035 Q “‘-‘_( . 2 unlikely ¥
m Aclive Travel incentivises eg. BetlerPaints 3 b Y
. =
m |Education/awareness &
to include other measures in no
Non-charge based CAZ - signage and publicity idling etc. v ch!l to quantify 2 ¥
U Communicati igns/ \ess raising of health and £ ‘*}
cost benefits of different modes or arcund a particular F e i
community/schools. ( v difficult to quantify 2 i
m Encouraging better vehicle maintenance (e.g. inflated tyres, 4
reduced idling — as part of driving test) and eco-driving (limited Q
m acceleration/deceleration) — awareness raising. ~ N cant be quantified 4 Y
Signs al bus slations, taxi ranks eicetera to remind drivers 1o . )
m switch off engines. Lt\"\:\ cant be quantified & Y
San Francisco's open streels where on cerfain day a road is ® H\Rﬁ B
s closed (the road varies), A\ W 2 & ¥
Travel choices programme (bt & individuals) [N cant be quantified 3 Y
0 =< \ )] cant be quantified Health
m Aclive travel programme - engagement . - benefit 2 ¥
A b : £
¢, |Target a specific area through ANPR e
: Targeted ANPR campaign BCC.. %' Jto incentivise public transport options ¢ Y
YN
m Planning N
Developers to provide cycle parking, storage and v l) =
changing/shower facilities if a worksite. . ‘{ 2 v difficult to quantify 1 X
m Car parking fees for developers - o reduce numberef spisffw ;
included in developments. = v difficult to quantify 13 slow to deliver change N
— p - Beneficial on cerain roads,
S k \ main impact on changes to
= Pedestrianisation - \ trips/modes? 2 Y
Congestion Plan - review measures from fofhcoming plan and
— incorporate where appropriate - r{f 2 Y
nH ™ Small effects on PM but no EE A
Green infrastructure measures f‘} b Tree planting evidence for NO2 2 5 Y
S . N
Ig.llinass 7 NS
Eco-stars award scherne for operators of low emissions b S
O vehicles (e.g. bioymethane, LNG, hybrid etcetera). v difficult to quantify I = Y
Requirements for Wanies with large fleets in terms of the = g
proportion of og;n'_sshm vehicles, v difficult to quantify s ¥
> Banning gf personal office deliveries v difficult to quantify AL ¥
_-f J
¢ C & Walking
b ) Tncluding provision of measures 16 |canl be quanimied Heallh
Aclive travel programme - infrastructure enable travel to PT hubs benefit 3 Y
q; Cycle parking as part of integrated network. v difficult fo quantify = Y
@ =+ |Shower/changing facilities as part of integrated network. v difficult to quantify ¥ 3 Y
{ Cycle training (riding & maintenance) v difficult to quantify e ¥
% Cycle hire/sharing schemes v difficult to quantify 3 Y
¥
m Parking
s__ Variable parking charges — related to usage/capacity (e.g.
different charges for times of day to reduce congestion) and
w vehicle type (e.g. free for electric or reduced for car sharers or difficult te apply te non
for emission standard/engine size). 3 GM stock N
Q Real-time parking information on location and availability. b= e Y
Park and ride facilities. i N
3 Enforce no on-street car parking to reduce congestion. ; '_. Y
\Workplace parking levy 3 Y
m 2 Y
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Review car use allowance for LA
officers to disincentivise private car

Minimise car use allowance for LA officers Speculative |travel on Council business Y
Parking permits graded accerding o
Graded residents parking permits based on emissions Ricardo Evidlengine size Y

Public transport

improving the reliability and frequency of public fransport
through:

o Bus only lanes/roads;

might add to congestion

o Priority signalling;

o Signage (e.g. at bus stops live data of time until next bus);

o integration with other transport modes - integrated trans;
hubs for rail, bus and cycling;

port

|Signage, websites, mobile apps all providing information on
routes, fares and real-time vehicle arrival information.

difficult to quantify & already

Eco-driving programme aimed at bus drivers. happens

L Set stretching targets to improve the

Bus - establish stringent emissions standard through contracts efficiency of fleet and specify

or partnership AQ plan 201{emission standards in bus contracts
Improvements to city link and

Improvements to city link and conventional bus services to conventional bus services to make

make them more appealing Birmingham |them more appealing fo the public
Retrofitting of public transport fleet to

Retrofitting of public transport fleet UK air quality cleaner alternatives
Increase the number and use of park
and ride schemes and coincide with
tram services and complement these

Increase the number and use of park and ride schemes and sites with EV charge points and cycle|

coincide with tram services Aq plan 2017 storage facilities

Increase capacity of Metrolink on specific routes
Theoretically, this what private bus

Bus route optimisation based on passenger data. companies already do?
Encourage Car sharing/ low

Encourage Car sharing/ low emission car clubs AQ Plan 201|emission car clubs P

[Concessionary fares for PT &

Vi rgetted, but could
1 havé yninteneded
i ISEqQUENCES, or reduce

[Re-routing buses temporarily at poor AQ locations = f)-‘ bus patronage? ¥
Infrastructure - Alternative Fuels
MNatural gas and bic-methane infrastructure. Highly dependant on uptake N
High speed electric vehicle charging points — some authorities
insist that all planning applications above a certain size are
required to include electric vehicle charging infrastructure
(cabling) and charging points — e.g. 1 charging point per
residential unit or 10% of commercial/industrial parking spaces. N
|EV charging network expansionfimprovements Y
Alternative fuel strategy for heavy vehicles - report due end Jan CL\;A "émed similar 1o Gas/biomethane
Replacement with CNG based buses. P
[Wireless charging / high energy Iransfer ai bus stations for Ls & 5 &
buses (TiL trialling). al N
T J@ndoing For HGVs/PSVs/buses
N \‘\\ sting by  |Use of GIL fuel as a diesel results reported results lock
Switch Bus, HGV fuelling stations or GM fleet to Gl “ HE/DT alternative |positive Y
Ny, Birmingham testing indicales very
Hydrogen additive product, developed by British manufacturer variable performance for older
ICGOL : P vehicles. Not currently accredited. Highly dependant on uptake Y
(T
N\
Infrastructure - Traffic Control = %
Beﬂer{griorﬂlsed road mainlena[ﬁeiu’?\i}s and cycle lanes. i i %
High Occupancy Vehicle lanes.. [ Likely to add congestion Y
N ‘]{: ) Highly dependent on location and
Traffic management -ﬁnct’l'bn Véuls; road space allocation AQ plan 201|local issues b
% I Where existing signals are not
Demand managéinent - traffic signals; SCOOT/MOVA optimised then or TM not in place Y
- ‘\\ Review speed limits to ensure Dependent speed limits and | %,
Reduce 5@&%&@ UK AQ Plan |smooth driving existing speeds Y
S Change the speed on key routes
k\::) throughout the day using intelligent |Dependent speed limits and
ITS gieasures (speed changes through the day) p transport measures existing speeds Y
Intelligent signage to improve route X ’
’g signage for route oplimisation speculative [optimisation 4 Y
A ion of red routes to prevent stopping Ag plan 2017 West Midlands UK0035 ¥
N Introduce no idling zones in known
«|No idling zones NICE docum|problem areas Y
Likely to add congestion,
f Hold traffic back until there is however not in locations of
Gate traffic Birmingham |capacity on the network for it fo leave |exposure. Risk to SRN Y
3 Link traffic control to AQ monitoring
_‘) - and use a system to deter people
Integrated traffic management, focusing on HGV and buses, from using sensitive routes on 'bad'
and air quality monitoring to optimise air quality (?) Leicester days Conceptual at this stage. N
eg. Changing access to encourage
m PT, cycling or reduce congestion.
! Road space reallocation Captured above. ¥
ICongestion Plan - review measures from forthcoming plan and
m lincorparate where appropriate Y
Q =
[Advance ticket purchase via internet or via scan system (e.qg. Difficult to integrate
London Oyster card) to avoid delay times, across modes. N
3 Difficult to integrate
Through ticketing — from origin to destination. across modes. N
m Integrated fare systems (e.g.cne through ticket for different Difficult to integrate
across modes. N

modes).
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Case — March 2019

Iness

Bus

Ine

by Outl

IEIeM ing rail (and generating ‘green’ electricity). Rail emissions insignificant N
Possibly increase the use of boat commuting, subject to
lavailable waterways. N
[Encourage telecommuting and conference — such as through
'working with large business to have a ‘working at home' day
and ensuring adequate broadband and Wi-Fi infrastructure. v difficult to Y
I'Fralght
Rearranging and combining goods.
shipments into fewer cleaner
Freight consolidation centres Ag plan 2014deliveries into the city centre 2 N
Use of Advanced vehicle detection at
key signalised junctions to provide
some priority for large goods
|Advanced vehicle detection for freight Birmingham |vehicles N
Use of local delivery consolidation r N\
centres for smaller businesses/
goads which use EV or cycle for . (‘5
Lacal delivery consolidation centres Birmingham |onward travel N Y
T

|Provide hold back parking for HGV's

Birmingham

Provide hold back parking bays to
allow safe waiting areas away from
the city centre

Provide cycle logistics consolidation
centres to cater for light/ small unit

Cycle logistics cor ion centres

Birmingham |goods within the ring road

Birmingham |

Off peak loading and unloading
permits allowing access for servicing
local business whilst encouraging
{loading outside of peak periods

Off peak loading and unloading permits

HGVILGV/Taxi r schemes

AQ Plan 201

Recognition schemes such as
ECOstars to encourage business to
improve efficiency, reduce fuel
consumption and emissions

No stopping restrictions

Birmingham

Remove/ relocate parking/loading to
an alternative area/ car park and
loading bays off main routes to avoid
congestion

Targetted to kefgcalluns.
rd

Time of day restrictions for delivery vans

Speculative

Time of day restrictions for delivery
vans accessing the city centre based‘
on euro/ULEV standard -

<

=y

|Maximise rail and water freight

Birmingham

Loading and Unleading code of practice

London

Increase the use of freight uzﬁng ﬁiﬂ".&
jrail and watenways

The aim of this code of practice.isfo
bring together

slakeholders to wo %iyely 1)
improve the _ ®
cumpeﬁﬁvenum usiness

hittp:/iwww.flaco.! port/sites/fta/_

gaileriesf&;‘-ﬂ?;x sipens/pen_code_|
of &.p
t =

~ 4

Taxis

=

Installation of rapid EV infrastructure for taxi and private hire
vehicles

Taxi and PAVs emission standard- update to be more stringen
by 2020

>
o\

hpstallation of rapid electric vehicle
-Pfrastruciure for taxi and private hire
use

Assuming it drives rapid
uptake especially

inconjunction with Uber
funding 3

.

¥

Aq plan 2017

Increase LPG refuelling
infrastructure for Hackney Carriages

In combination with LPG
retrofit 2

LPG relatively widely
available Y

|Increase LPG refuelling infrastructure for Hackney %@!’

P
Retrofitting of black taxis to LPG * {

e, N
N

Speculative

UK air qualityRetrofitting of black taxi's to LPG

In combination with LPG
infrastructure 2

Incentivise private hire vehicles to
changes to EV/ULEV vehicles
through reduced permit fees/ free top|
up at taxi charge points

Assuming it drives rapid
uptake especially
inconjunction with Uber
funding

Jincentives for private hire vehicles l@é‘iﬁqge to EV vehicles

Designale taxi ranks in strategic
locations as ‘clean air taxi ranks'

West Yorksh|

whereby only ULEV taxi's can enter

I
, O
Clean air taxi ranks f\Q/
i Ned

A"
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Appendix D : Intervention List

Short List
Measure Prioritised List Description
CAZ (as required by Government)
Class B includes bus, coach,
m Charge Based CAZ - Class B or C; different geographical taxi/PHV and HGV. Class C includes
I CZ1 |boundaries / time restrictions Charging CAZ the above plus LGV
Charge Based CAZ - Class D; different geographical boundaries Class D includes all of Class C plus
O CzZ2 |/ time restrictions Charging CAZ car L
Parking Y
N Related to usage/capacity (e.g. a  HF
different charges for times of day fo _ L\
reduce congestion) and vehicle type \ .,\
s (e.g. free for electric or reduced fpr\. i
car sharers or for emission (s {"i
U standard/engine size) andKfor N
L PA1 |Differential parking charges Primary Measures workplace parking levy %
qo] Public transport £ N
Retrofitting of pq lic 1;;nsport fleet to
cleaner alterpatives. Set stretching
E targets,stg'liiQ e the efficiency of
Retrofitting or upgrade of public transport fleet and introduction fleet aqgo;sp‘écrfy emission standards
PT1 |of stringent emissions standard through contracts or partnership |Primary Measures in busicontracts
I PT3 |Increase capacity of public transport on specific routes Secondary Measures a \; N
Infrastructure - Alternative Fuels 'q_T -
GJ ( \‘f Use of GtL fuel as a diesel
=, 7 |alternative.  (If Public Transport
m . " |retrofit is standard measure then
('U L would not need GtL for commercial
7, bus but could apply to community
‘ ' AF1 |Switch bus, HGV/LGV depot fuelling stations or GM fleet to GtL |Primary Measures (_ ‘&‘ g transport)
= fs‘)-\_ 4 Funding of electric, petrol, GIL at
AF2 [LGV - EV incentivisation Primary Meeg‘ure."‘} source
m Improve Local Authority fleet to electric/LPG/low emission N
m AF3 |through a procurement policy Secnqgja&‘ueasures
Infrastructure - Traffic Control R\
q) e NS Providing more capacity - Review of
L existing junction improvement plans.
C f \‘\ \‘ Assess existing schemes to
0 — \ understand potential benefit on
m . specified links; with a view to bringing
TC1A|Congestion Plan traffic management - increased capacﬁty J Secondary Measures schemes forward sooner
: L Ry Encouraging alternative travel
E L'\)‘ "‘1 ) choices - Road space reallocation in
m ,." NG order to supress latent demand
released through implementation of
TC1B[Congestion Plan traffic management+ ehqob%grng alternatives |Secondary Measures other measures
G) R, Signal optimisation - changes to
.,.} traffic signal timing to optimise flows
C N\ in order to reduce congestion on
i — TC1C|Congestion Plan traffic maftl'_agéméni - network management Secondary Measures specified links
Taxis . A
\\ - Incentivise private hire vehicles to
Incentives for pnva(e{hlre vehicles to change to EV vehicles. changes to EV/ULEV vehicles
Installation afﬁﬁtd?/“mfrastructure for taxi and private hire through reduced licence fees/ free
TX1 |vehicles ( Primary Measures top up at taxi charge points,
Retrofitglng oi\bl’ack taxis to LPG/Euro 6. Increase LPG Retrofitting of black taxi's to
TX3 refuelli\?@@frastructure for Hackney Carriages Secondary Measures LPG/Euro 6.
Non-char q—bﬁsed CAZ awareness activities
Com'munlcatmns campaigns/awareness raising of health and
¢ costbenefts of different modes or around a particular Communications
. |EB2*{community/schools. Secondary Measures campaigns/awareness and signage
h ) ]
E\Ba Travel choices programme (businesses & individuals) Secondary Measures Dependent on scale of programme.
+|ED4 [Active travel programme - engagement Secondary Measures
Cycling & Walking
Tncluding provision of measures to
enable travel to PT hubs and for
CWw1 |Active travel programme - infrastructure Primary Measures short journeys
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INess

~ Governance Themes ,

&

i ____Document Library

Submitted in March 2018

ndix E: Project and Programme Lifecycle Stages

TfGM Business Plan

Buslness Cases Project Inftiation

Heatth & Safety y \
[ witiation |

Environment ‘: S—

L I

Quality Management g

Benefits Management | ..'

( ~ Document 3
Manapement '

&

Output to KBP

| Options identification

| Deliery strategy

| Regulatory Compiiance

| Procurement Agproach

Pro}ect Lifecycle

Design Development

| Project Development |

Final Design

Powers & Consents

| Funding Confimation

[ Evaluation

by Outline Bus

/6

Governance Themes

TFGM Business Plan

Business Cases.

/ \
| nitiation |

W

| Munmwing & Control

| Benefits Mlnlpmen'l

‘  Document
Management

Document Library

Pfallammé Definition
Document (PDD)

Programme Lifecycle Stages

Programme Emuhon_ plan \
\ (Progep)

Project Dossier

Delivery

Transition Planning

Benefits Management

Stakeholder Man.agemem

Risk Management

Legal & Regulatery

¢

Funding Approval

G 1
programme

Approval Note: Due tothe long
durations of programmes it is
expected that Programme
Gateway 3 Is visited at
significant points throughout

| I the tranche structure.

Programme Budget

These submissions should be
defined by the Programme

PG

Manager in the PDD.
2

Funding Approva

Post Implementation Review
(PIR)

Post-Transition Activities
Lessons Learnt

Programme Ciosure

Superse
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Teams

Activity 0 Team
v 7 AQBR BSCICD DI DS F 1950 L M MA P

; R s6d O8Sep17A| 1S e I
Review of emerging Congestion Plan 5d 08.5ep-17A| 185ep17 A1 78 f H n
Review published GMAQ Action Plan sd 085ep17A| 14Sepa7All 78 AQ f H MA PG SPR n
Congestion Plan published od 02-Jan-18*| 7 78| AM AQ BR BS ] FORM W oIS L MA P PG SPRSTOM T
Review of published Congestion Plan 104 opfan-18|  15dansl 2 7 8 AM AQ B8R BS o FORM Mo BSD L MA P PG SPR STDM TL
i frma 174 0stunda| G Pk e -
15927-C1130 Rssessment of longlit of measures o identify patential Quick Wins 40d 12-5ep-174]  07-Dec1] 3 78| aM aq 8R 83 oM H SO L n
xss:r-czH 1AQU Early Measures Funding Announcement 14 08-Dec-17|  08-Dec-17) 3 78 AM AQ BR 85 FORM O OH OISD L
15927-C2 Appraisal of Quick Win measures 20d 11-Dec-17| 15-Jan-18 3 7 8 AM  aq BR 8BS FOFM  H 155D L
15927-C2 Cost estimating for Quick Win measures 204 11Dec17|  15dani8 3 78 AM AQ B8R BS FORM W oIsSD L
15927.C2 Develop design of Quick Win measures 204 11-Dec17|  154an18 3 78 AM AQ BR BS FORMHoIsSD L
Produce Early Measures Funding proposal 10d 16dan-18|  29-Jan-18| 3 7.8 AM AQ B8R BS FORMOH oSO L
Early Measures Funding Proposal for Guick Wins submitted to JAQU 0d 30-Jan-18 3 78 AM aa BR 8BS FORM W OISO L
1AQU review of Early Measures Funding proposal 154 304an18|  19-Feb-18| 3 78] AM A0 BR BS FOFM M 1sSD L
JAQU approval of Early Measures Funding propasal 1 0Feb18|  20-Feb18 3 78 AM aa BR BS FOoRm WD L
Assess feedback from JAQU on Early Measures 10d 21Feb 18] 06-Mar18 3 78 AM AQ BR BS oM W O1SD L
Quick Win/Early Measures Implementation 0d 3 7 8| AM AQ BR BS FOFM HOIsSD L
g LA 300d z ﬁ Sy a1 BRG O
FAfLa a0 |30d t 8| 06-Apris
Technical Lead {Jacobs) reprocurement 304 22Feb18|  08-Apr1i 2 7 8| aq [ Ho18SD
Technical Lead (Jacobs) reprocured od o6-Apr-18| 2 7 8 AQ F H 155D
s oy el AR 304 Ohanis|  13-Feb1s e
15827-C44201 ANPR surveys procurement 30d 03-lan-18 13-Feb-28 2 7 8 AQ F PG SPR m
15927-C4450 issue to AU for i 10d 17dan-18|  30Jan-18) 2 78 AQ ¥ 6 PR n
15927-C4430 AQ diffusion tubes procurement 15d 04-Dec-17|  22-Dec17| 2 7 38| AQ ¥ G PR n
! - ks |r0d 02-Jan-18]  11-Apr-18
15927-C4 Tender preparation 20d 02an-1B*|  294an-18 7 8 13 n
15927-C Issue tender documents to JAQU for review /approval 10d 0Jan-18|  12-Feb-18 78 6 n
15927-C4300 Issue tender documents 0d 12-Feb-18 7 8 PG n
15927-43, Tender peried 204 13-Feb18)  12-Mar-18 78 X »G n
15927-C4 Tender return date od 12 Mar-18 78 e ¥ oG n
15927-C4330 Tender evaluation 104 13-Mar-18|  26-Mar-18 7 8 \4 PG n
15027430 g Contract award 10d 27-Mar-18 78 \ 3 n
15027-C1670 Tender preparation 20d 20-Mar-18
15927-C120 I3s5ue tende to JAQU for i 10d 21-Mar-18 05-Apr-18|
15927-C1680 Issue tenders documents 0d 05-Apr-18|
15927-2630 Tender periad 200 06-Apr18|  03-May-18
15927-C2640 Tender return date. od 03-May-18
15927-C1690 Tender evaluation 104 04May-18|  18-May-18
15927-C1700 Contract sward 104 21-May-18| D418
|Design ent [assumed nominal durations] 70d o8-an-18|  17-Apr-18
15927-C2380 Tender preparation 204 O-Jan-18|  02-Feb-18
15927-C2480 10 JAQU for 10d 05-Feb-18 16-Feb-18
15927-€2390 Issue tender documents od 16Feb-18
15927-C2 Tender period 200 19-Feb 18| 16-Mar-18,
15927-C2 Tender return date od 16-Mar-18
15927-C2400 Tender evakiation 104 19-Mar-18|  03-Ape-
159272410 Contract award 104 04-Apr-18
. s ) 704 06-Nov-18/
1§9}7-(!S}DU ) Tender preparatian 20d 06-Nov-18 |
15927-C4530 Issue tender documents to JAQU for review/approval 10d 04-Dec-18,
15917{lsmm lssue tender documents 0d
15927-C4550 Tender period 204 18-Dec- 184 Jan-19
15927-CAS60 Tender return date 25-Jan-19
15927-C4570 Tender evaluation Feb-19
15927.C4580 Preferred Bidder 22.Feb 18
1)
15827-C1140 On-going general engagement (e g. freight logistics farum, businesses, bus operatars, etc) 29-May 19) 67 8 AQ € F L [ n
15927-C2e0 SEENNE | ighways England engagement 42 }ol-iep-)?! 29-May-19) § 7 8 AQ (-] F L PoPG n
Quick Wins 0 1blan-18]  11-Apr-18 :
15927-C1150 | Quick Win engagement / consuhtation o Heod 16an-18]  11-Apr-18| 3 678 AM AQ BR BS C CD FOFM O H 18D L MA P PG SPRSTOM TL
o for D 10-Aug-18|  09-Naw-18
15927-C1160 Prepare Feasibilty Study consultation plan and materiaks {2od 433220 075ep 18 678 Aq ¢ ¥ L P PG T
15827-C1170 Submit Feasibility Study consultation plan and materials to WLT od 105ep-18|  10-Sep 18 678 AQ € 3 L PG n
15927-C1180 'WLT review Feasibility Study consultation plan and matenals bd 18-Sep-18 18-5ep-18| 678 AQ c co F ¥ P PG "
15927-C21 Refinement / WLT approval for Feasibility Study consultation pian and materials 1d 185ep18|  18-Sep-18 678 AQ ¢ o ¥ L P PG T
15927-C2: Submit Feasibiity Study plan 101800 r od 195ep-16]  19-Sep-18 67 8 Aq ¢ ¥ i PG n
15927-C2300 1AQU review Feasibility Study consuation plan and materials 5d 19.5ep18]  25-5ep18 67 8 AQ ¢ ¥ L P PG n
15927-€3240 Assess feedback from JAGU " G 1d 265ep18|  26-Sep-18 6§78 aq ¢ 3 L P PG n
15927-C3950 Consulation mabilisation . E 2d 27-5ep-18| 28-Sep-18| 678 AQ € ¢ F L P PG m
lS!T-’-CHlﬂm Consuhation period (’_ﬂ_\b. 20d 01-0c-18| 2600118 67 8 aQ ¢ < F L P PG n
15927.€2320 Review of consultation findings xs ) 104 280418 09Mov18 678 AQ cco ¥ L P PG n
R pieafiteyrinnt o R 5 Bai
159274600 Prepare Feasibility Study consufation plan and materiaks \ 0d 18-Dec-18|  18-Dec-18| 67 8 aQ cw # t P PG n
15927-C4610 Submin Feasibility Study ion plan and materials to WLT \ od 18-Dec18|  18-Decad 678 AQ c o ¥ L P PG n
15927.C4600 s | WLT review Feasibility Study consultation plan and materials jod 18-Dec-18|  18-Dec-18 6 7 8 AQ c o ¥ s P PG n
15927-C4 Refinement / WLT approval far Feasibility Study consukation plan 3a materials od 18-Dec18|  18-Dec-28 678 AQ € f L P PG n
15927-C4640 Submit Feasibllity Study consutation plan and mat erials U od 18-Dec-18|  18-Dec-18 678 A0 c e F L P PG n
15927-Ca8 JAQU review Feasibillty Study consultation plan and maleiak od 18-0ec18|  18-Dec1s| 67 8 AQ ¢ co F L P PG n
15927-C4680 Consultation period od 18-Dec1a|  18-Dec-18 678 AQ cc f L P PG n
15927-C4690 Review of consultation findings 0d 18-Dec-18 18-Dec-18 678 AQ € o F L P PG n
15927-C4660 Assess feedback from JAQU lod 18-Dec18|  18-Dec1f 678 AQ c ¢ ¢ L ? PG n
15927-C4670 Consultation mobilisation od 18-Dec-18|  18-Dec-18 67 8 AQ c F 5 PoPG LS
S e b i : e Tl BT e .
sis iy sa2d 18-5ep-17 A
Review of pertinent polic rateg W#mmumm 35d 185ep17A| 20-Now17Al 2 7 | AQ F H 155D MA PG SPR m
159271930 Initial high level review of AQ'prébjem areas 154 18:5ep17A| 06-0ct-17A[ 2 78 Aq ¥ H oSS0 MA PG SPR n
1592702880 Review of exsting v at 25d 18sep17A| 200a174 2 7 8 AQ ¥ H 8SD MA PG PR n
15927-C2890 Review of AQ datll actuafmeasurements) 35d 1B-sep17A|  05-Deci?| 2 78 AQ ¥ Ho1ssD Ma PG PR n
15927-C1940 Initial anatysis ofex for AQ problem areas 20d 09-0ct-174|  05-Dec1?| 2 78 AQ 3 H 188D MA PG SPR s
15927-C2880 Analysis of upd: Tr: rt, Emission and AQ model outputs 10d 06-Nov-17 A 06-Dec-17 2 78 AQ F H S0 MA PG SPR T
15927-1960 Analysis of demographics of AQ problem areas 30d 12:Jan18|  22-Febas| 2 7 8 AQ ¥ H 1550 Ma PG PR bl
& 57d 03-Jan-18| 22-Mar-18
fan paration 32d o3an-18%|  15-Feb1g| 2 7 8 aq ¥ H o iss0 MA PG PR n
sd 16Feb8|  20Febas 2 78 AQ 3 HoIsSD Ma  RG PR n
ANPR, data compilation 10d 23-Feb18|  08-Mardg| 2 78 AQ ¥ HoIssD MA PG PR
ANPR analysis 104 09-Mar-18 22-Mar-18 2 78 AQ F H I8sD Ma PG SPR mn
a47d 04Decd7| 16419
15927-C4390 hdﬂfuﬂanlmwwq preparation 15d 04-Dec-17* 22-Dec-17 2 78 AQ F H 1SS0 mMA PG SPR n
15977-C AQ diffusion tube surveys (monthly) 432d 02-4an-18 16uk9f 2 78 AQ P HoISSD MA PG PR n
15927-C: Analysis of survey data for AQ model validation 154 30Jan-18|  19-Febs| 2 78 AQ F HossD MA PG PR n
1592, Analysis of survey data prior to consultation 104 10Aug 18| 23-Augas| 2 7 8| AQ F H 1D MA PG PR n
Analysis of survey data prior to FBC submission 10d 29018 09-Nov-18| 2 78 AQ ¥ H 1D MA PG PR n
BeveiSpm g T 323d OlSep17A|  03-Dec1s)
Meas: gment and Sifting 364 01-Sep-17A|  20-0ct-17 A
1 2350 Develop inftial sifting/evaluation enteria 7d o1sep174a| 11sep17af1 7 AQ F " MA PG PR n
rz:ﬂ-nmo Develop long list of measures d o8-sep17A| 115ep174[1 78 Aq F H MA PG PR n
1592702120 1 5ifting of longlist of measures to remove unfeasible measures 14 125ep174| 125ep174[1 78 AQ ¥ H MA PG PR n
15927-C2360 Subsequent initial sift of longlist of measures using evaluation criteria 2d 13Sep17A( 14Sep17AlS 78 AQ F H MA PG PR n
15927-C2860 Sense check of evaluation criteria (and weighting) 1d 14-Sep-17 A 14Sep17A[3 7 8 AQ F H MA PG SPR T
15927-C2170 Shortlisting of measures 2d 155ep17 4| 18Sep174)1 78 AQ ¥ H MA PG PR n
15927-C2130 Wider review of shortlsted measures 10d 195ep-174| 02-0ct-174[1 €78 Aa ¢ ] H L MA P PG SPR n
15927-C2370 Review of shortlisted measures at GM Senior Leadership Steering Group 1d 00a-17A|  20:0a-17A[1 €78 AQ cm F H L MA P PG PR n
Development listed Package 2964 10-0ct17A  03-Dec-18
15927-C2150 Initial assessment of other benefits of shortlisted measures 15d 100c-174|  30-0ct-17 41 4 7 8| AM AQ BR &S ol FORM HOISD L MA P PG SPRSTDM TL
15927-C2160 \dentification & development of shortisted packages [Feasibility, Outline, Detailed design) 80d 23-0a-174|  03-Dec-18 4 78 AM aQ BR &S o FoFM M o1SD L MA P PG SPR STOM TU
15927-C2140 20d 1-Apr18|  09-May-18] ] 78| AM AQq BR BS o FoRMHoIsSD L MA P PG SPRSTOM T
15927-C2180 estimates for shortlisted pack 10d 10-Apr18|  24-Apr-18) 4 78 AM AQ BR &S DI FOFM H 188D L MA P PG SPRSTDM TL
Modelling N 290 155ep-17A|  09-Nov-18|
Transport 270d 155ep174A]  12-0cr18
15927-C207 Review existing Transport Model 350 155ep-174| 02-Now17A| 2 7 8 aQ F H 155D MA PG PR n
15911{:% Update existing Transpont Model parameters 35d 155ep 174 02Now17A| 2 7 8| AQ F Ho 158D MA PG PR n
15927-C28 Review of variable demand modelling approach 404 155ep17A| 17Now17A| 2 7 8| Aa F H 188D MA PG PR n
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1234567 AM AQ BR BSC CO Di DS F H
15527-C2060 |Extension of existing Transport Model 1o GM extents 2 78 AQ ¥ H 55D MA PG SPR n
15927-C2090 Refinement to exkting Transport Model package z 78 aq F HISSD MA PG PR n
15827-C2250 D5 Transport modelling of shortisted packages (and sensitivity tests) 15-Jan-18 05-Feb-18( 2 4 7 8 AM AQ BR 8BS o FOFM H ISSD L MA P PG SPRSTDM TL
15927-C3980 Refinemant of DS Transport madelling {and sensitivity tests) 01-0ct-18|  120c-28) 2z 4 78 M AQ BR BS [ F FM H IsSD L MA P PG SPR STDM TL
Emissions Model 15Sep17A|  26-Oet-18
15927-C2030 Review existing Emisions Model 155ep17A| 02Now17A[ 2 74 AQ F Ho18SD MA PG PR n
15927-C2040 Update existing Emissions Made! parameters 155ep 74| O2Now17A| 2 78 AQ ¥ H 185D MA PG PR n
15927-C2020 Extension of existing Emksons Model Lo GM extents. 03-Nov-17 A 01-Dec-17| 2 78 AQ F H 185D MA PG SPR n
15927-C2050 | Refinement to existing Emissions Model following shortlsted package development 01-Dec17|  12-an-18| 2 78 AQ ¥ H 185D MA PG PR Lt
15927-C22¢ os of kages tests] 12Feb18|  09Maris| 2 4 7 8] AM  AQ BR BS ol FOFM K 185D L MA P PG SPRSTOM TL
15927-C Refinement of 05 Emissions modelling (and sensivity tests) 15-0ct-18)  260a-18) 2 4 78 AM AQ BR BS ol FOFM W 18D L MA P PG SPRSTOM TU
AQ 155ep-17A|  09-Nov-18|
15927-C1990 Review existing AG Model {inc. PCM analysis) 155ep17A| 02-Now17A| 2 78 AQ ¥ HoISSD MA PG
15927-C. Update existing AQ Mode! parameters 15-Sep-174| 02-Nov-17A| 2 78 AQ f H 1550 MA PG
15927-C2! Extension of existing AQ Model ta GM extents 03-Now-17 A 01-Dec17| 2 7 8 AQ F H 155D Ma PG
15927-€2010 Further refinement o existing AQ Model following shorthsted package development 01-Dec-1?|  12dan-18| 2 7 8| AQ F HoIs50 MA PG
y DS AQLmodelling of shortlisted packages (and sensitivity tests) 12-Mar-18 2 a 7 8] AM AQ BR BS ol F ™ H IS0 L MA P OPG
Refinement of D AQ modelling (and sensitwvity tests} i2' Y 78 aM aQ 8H &S of FORM H OISO L Ma P PG
s 4
Annex: Latest project management documents 185ep-174 78 G f’\ T
15927-C1200 Proposed scope of work 175ep-17A 78 AQ ¥ H MA PG 5P n
15827-C1230 Proposed Transport and AQ modelling methodology 2756174 2 78 AQ F HoIsSD MA PG R ut
15927-C12 Proposed cht 275017 A 78 T
159:7.:@ Proposed gavernance requirements 275ep174( 05-0a17A 78 it
15927-C. wasdpfuwl!mzn\apprmﬂ\ 27-5ep17 A 05-0ct-17 Al 78 (& h1
nsm-mw Develop indicative costings for delivery of Feasibility Study 275ep17A)  05-0ct-17 Al 78 mn
15827-C1; Develop indicative timings for delivery of Feasibility Study 27-5ep17A|  05-Oct-17 A 78 PG n
15927-C2421 Annex: intial ver. of Alr Quality Modelling Tracking Table (AQ1) 27-5ep-17A[ 03-0a17A| 2 78 AQ F H 18D PG SPR n
xﬁan-c:nzL Annex: Initial ver. of Transport Modelling Tracking Table [T1) 27-5ep17 Al 03.0a17A 2 78 AQ F K 155D PG SPR n
Iproposal 5 NS 06-Oct-17A|  04-Dec-17| .
m:?-nm Submit Feasibility Study Proposal 1o JAQU 06-Oct-17 & 78 PG n
15927-C1350" JAQU review of Feasibility Study Propasal 06-0at-17 A 26-0ct-17 A 78 \ PG n
15627-C2 Deadline for submission of Feasibility Study Praposal to JAQU 30-Now-17 A
15927-C3. JAQU approval of Feasibility Study Proposal od 01-Dec-17| 78 PG n
15927-C3360 Assess Feasibality Study Proposal feedback from JAQU 2d 01-Dec-17, 04-Dec-17 78 PG T
: [ i R e : 34 | 155ep17a) R| R .
4ethodolBFTY el 0d 15-Sep-t7A| ¥
15027-C2340 Prepare Evidence Methodology 4sd 15-5ep-17 A 2 78 AQ \r‘ HoI55D MA PG PR n
15927-C2900 Annex: Updated ver. of Air Quiality Modelling Tracking Table (AQ1) agd 15-Sep17 A 2 78 AQ \ HoIsSD MA PG PR n
1592702910 Annex: Updated ver. of Transpart Modelling Tracking Table (T1) asd 15-5ep-17 A 2 78 aQ ﬁ\ F Ho155D MA PG PR n
15927-2920 Annex: Intial ver. of AQ Modelling Methodology Report (A02) azd 15:5ep-17 A 2 7 8 AQ f Ho1SD MA PG PR n
1592702930 Annex: Initial ver. of Transport Model Validation Repart (T2) 43d 15-5ep-17 A 2 7 8| AQ F HoISD MA PG PR n
15927-€2940 Annex: Initial ver. of Transpart Model Methodology (T3] 48d 15-5ep-17 A 2 78 AQ < F H 1850 MA PG SPR mn
15927-C341 1acobs peer review of transport and AQ modelling methodology 10d 22-Dec-17 2 7 8| A F H 155D MA PG PR n
' sed 15-Jan-18|
15927-C1390 Submit Evidence Methodology ta JAQU od 15-Jan-18| 78 [ n
15927 IAQU review of Evidence Methodology 104 1S4an18|  26-4an-18| 78 G n
15927-C3260 1AQU approval of Evidence Methedology od 26-1an-18 78 G n
15927-C3350, Assess Evidence Methodology feedback from J1AQU 5d 29Jan-18|  02-Feb18 7 q{’ [ n
15927-C252 Deadline for submsion of Evidence Methodalogy to JAQU od g [ !
|Strategic {soc} 114d
SOC Doculigent 414 13-0ct-17 &
15927-C18 strategic Case 414 1300174 78 AQ BR B8 ol 3 L MA P PG SPR i
15827-C1810 Econamic Case 41d 13-0ct-174 78 AQ BR BS o F L MA P PG SPR T
15927-C182 Commercial Case 324 26-0c-17 A ¥ ) ¢ 73 AQ BR BS o f L MA P FG SPR n
15517{1!)m Financial Case 124 26-0c-17A[  11.Dec17 s 7 AQ BR BS oI [ L MA P PG SPR i
15827-C1840 Management Case 324 26-0ct-17 A Y s 78 AQ BR BS ol ¥ L MA P PG SPR. n
15927-C187 Annex: Latest profedt management documents. 154 31-0a-17 A <. 5z AQ B8R BS ol ¥ L MA P PG SPR n
15827-C2950 Annex: Updated ver. of Air Quality Modelling Tracking Table (AQ1) 284 31.007 A} 17| 2 ST AQ BR BS ol F Ho1sSD L MA P PG SPR n
15927-C29 Annex: Updated ver, of Transport Modelling Tracking Table (T1) 280 a1-daate Narbecs| 2 S s AQ BR BS ol ¥ Ho1sSD L MA P PG SPR n
nsn?,cm:w Annex: Updated ver. of AQ Modelling Methodalogy Report (A02) 2684 3093, T1-0ec17 2 L AQ BR BS oI [ Ho1sSD L MA P PG PR n
15327.C2980 Annex: Updated ver, of Transpert Model Validation Report (T2) 284 i&:“ 11-Deca?| 2 5 78 AQ BR BS oi [ Ho1sSD L MA P PG SPR n
1592702 Annex: Updated ver. of Transport Model Methadology (T3] 284 ot 11-Dec17| 2 5 =78 AQ BR BS ol 3 HoIsSD L MA P PG PR n
lsazr-cmos SOC Summary Report 234, @uu 11-Dec17 5. 7.8 AQ BR BS o £ L MA P PG PR n
SOC Submiss! n{ﬂ% Dec-17|  23-Mar-18
15927-CAROBSSEIE  |submit docs ta SG and Mayor od \k 11-Dec-17 5678 AQ BR BS C €O DI ¥ L MA P PG PR n
15927-03930, Clean Aur Plan Steening Graup jod A 18Dec17 5678 AQ BR BS C CO DI F L MA P PG PR n
15327-C1 50C amendments s “Sd O2an-18|  04.an-18 S AQ BR BS ol F L MA P PG PR n
15927.C1850 Submit SOC {and Summary Repart] to WLT \qg.‘ 05-1an-18 L] AQ BR BS ol £ L MA P PG SR n
15927.03940 Mayar Briefing (Date TEC) id 124an-18|  12an-18) 678 AQ cco F L P PG n
15927-C169¢ WLT review SOC 0d 13-Feb-18"] 5678 AQ BR BS C €D DI F L MA P PG PR A
15927-C3960 50C amendments % sd 13Feb18|  197eb1s 5 iyiy AQ BR BS ol F L MA P PG PR n
15927-C1 SOC (and Summary Report) submitted to JAQU od 10Feb-18 s 78 AQ BR BS o F L MA P PG PR T
15927-C 1AQU review SOC ‘:‘\_J 20d 0Feb-18|  19Mar18 5 718 AQ BR 8BS ol ¢ L MA P PG PR n
15927-03270 1AQU approval of SOC P fb od 19-Mar-18, 5. 78 AQ BR BS DI P L MA P PG PR n
15927-3340 Assess SOC feadback from JAQU ) ) sd 20Mar-18|  26:Mar18 sX i AQ BR BS o F t MA P PG PR n
15927-C3380, RPA review \ 1d 27-Mar-18 5 3T AQ BR BS ol ¥ L MA P PG PR n
15927-C25 Deadline for submission of $OC to JAQU ‘ 0d
Initisl 81 15-Dec-17)
Initial Evideny ¢ 204 15-Dec-17
199:1-:17;5 Latest project management documents » \ 204 15-Dec-17, 7 8] [ n
15927-C Annex: Inftial ver. of AQ Modelling Report (AQ3) ¢ \ 204 15-Dec-17 2 78 AQ F H 155D MA PG PR n
15927-CIgpOummmmnn Annex: Inftial ver. of Transport Model Forecasting Report (T4) «)\. 204 15-Dec-17) 2 78 AQ F H 185D MA PG SPR n
15927-C Target Determination avtputs # 15d 72-Dec-17 2 78 AQ 3 H 185D MA PG PR n
159;1-;&'—- Annex: Updated ver. of Air Quality Modelling Tracking ai} 10d 08-Jan-18 2 78 AQ F H S5O MA P PR n
15(:11{;;:% Annex: Updated ver, of Transport Modelling Tracking Table (T, 10d 08-Jan-18 2 7 8 AQ 3 H iS50 MA PG PR n
15977302 Annex: Updated ver, of AQ Modelling Methodol ez 108 08-Jan-18 2 78 AQ F H o ISSD MA PG SPR L8
15927-C303 Annex: Updated ver. of Transport Mode! Valid l#r\rﬁ[nl 10d 08-Jan-18| 2 7 8 AQ F H 185D MA PG SPR T
15927-€3040 Annex: Updated ver, of Transport Modej Ms 104 08-Jan-18 2 78 AQ ¥ H 1550 MA PG PR n
15927-C301 Annex: Inftial ver. of Anaytical Assu 104 08-1an-18 2 78 AQ F Ho1SSD MA PG SPR n
initial Evid ission 614 22Jan-28
15927-C: Submit docs te 5G and Mayor y od 22:1a0-18| 78 3 it
15927-C39 Clean A Plan Steering Gro od 22-Feb-18) 78 13 n
15827-C3970 Inkial Evidence amendments' 34 01-Mar18|  0S-Mar1B| 2 78 AQ [ H 185D MA PG SPR n
158271780 inaial NMQWMM od 05-Mar-18 78 G n
15927-C1 IAQU review In iyl Evi sibmission 104 06Mar-18|  19-Mar-18 78 PG n
15527—&::l> 140U spproval &f InitiiTgyidence od - Mar- 78 PG n
15927-C24: Target Determintion 204 20-Mar-18 2 78 A0 3 Ho1sSD MA PG PR n
15827-C33. Assess Intial Evidence feedback from JAQU 5d 20-Mar-18 - 2 78 AQ ¥ H 185D MA PG PR n
0 i tosc) ¥ 1764 18-Apr-18 e
OBC Document 354 18-Apr18|  13-un-18
15927-C1550 £ e 384 1.-Aprl6|  13ungl 2 45 7 8] AM AQ BR BS oi FOFM M OISD L MA P PG SPRSTOM TL
15827C; Stigegic Case 304 O1'May-18|  13Jun-18| 2 45 78| AM AQ BR BS ol FORM K o18SD L MA P PG SPRSTOM TL
15927-C15 Comntercial Case: 254 09May-18|  13un-18| 2 A5 78] AM AQ BR BS o FOoEM o HO1SD L MA P PG SPRSTOM TU
15827-C1570 Emnﬁﬂl:x! 54 09May-18| 13Jun-18| 2 45 78 AM AQ BR BS ol FORM W OI8SD L MA P PG SPRSTOM TL
ement Case 254 09May-18| 13un1s| 2 45 78| AM AQ BR BS o FORM O HOISSD L MA P PG SPRSTOM TL
Annex: Latest project management documents 15d 23May-18|  13un18| 2 45 7 8| AM AQ BR BS ot FOFM  H 18D L MA P PG SPR STOM TL
Annex: Updated ver. of Air Qualty Modelling Tracking Table (AQ1) 10d siMay18|  130una8[ 2 45 78 AM AQ BR BS o £ OFM W 1SSD L MA B PG sPR STOM TU
Annex: Updated ver, of Transport Modelling Tracking Table (T1) 10d 31-May-18|  13uni8[ 2 45 78 AM AQ BR BS i FOEM M OISSD L MA P PG SPR STOM TL
|Annex: Updated ver. of AQ Modelling Methodology Report (A02) 104 31-May-18 13-Jun-18| 2 a5 7 8] AM  AQ BR BS o1 PO H 1SSD L MA P PG SPR STDM TL
| Annex: Updated ver, of Transport Madel Validation Report (T2) 10d 31-May-18|  13un18) 2 &S 7 8| AM  AQ BR BS -] FOPM HOISSD L MA P PG SPR STDM TL
|Annex: Updated ver. of Transport Model Methadology (T3) 10d 31-May-12|  13un38[ 2 45 78| AM AQ BR BS o FOPM H 1SSD L MA P PG SPR STOM TU
Annex: Updated ver, of AQ Modelling Report (AQ3) 10d 31-May-18)  13-uni8l 2 45 78 AM AQ BR BS ot FOFM H 15D L MA P PG SPRSTOM TL
Annex: Updated ver. of Transport Model Forecasting Report (T4) 104 31May-18|  I3un38[ 2 84S 78 AM AQ BR BS o FoORMOHO1SSD L MA P PG SPR STOM TL
Annex: Updated ver, of Anahytical Assurance Statement 10d 3-May-18)  13un8| 2 45 T Bl AM  AQ BR BS ol FOEM H ISSD L MA P PG SPRSTOM T
137d 14Jun-18|  31-Dec18|
Produce final GMCA/Mayor/WLT Report 15d 14dun18|  O4-jukiE T8 G n
Submit docs to $G and Mayar 0d 18-un-18 78 G n
15927-C3920 Clean Alr Project Steering Group lod 20-un-18 78 PG n
15927-C36 Notify GMCA Key Decision Register of OBC Report od 22-un-18 78 G n
15927-C3660' 0BC amendments 3d 28un-18]  02ki8| 2 45 T8 AM AQ ER BS oi FOEMHoI8SD L MA B PG SPRSTOM T
15927-C3510 submit Final OBC Report for GMCA/Mayor/WLT 0d 06-Jul-18/ 78 PG n
15927{1:& Mayor Briefing lod 10-4ul-38 78 PG n
15927-C1 WLT 0d 17-Jul-18 7 8 PG mn
15927-C3530, GMCA 0d 27-uk18 78 PG n
15927-C3540 Scrutiny 10d 17-1uk 18| 09-Aug-18 78 PG n
15927-C11 OBC submitted 1o 1AQU od 10-Aug-18. 78 PG n
15927-C1660 JAQU review OBC 30d 10-Aug-18 21-Sep 18 78 PG n
15927-C3; JaQu |Wu\ﬂ\ﬂ'ﬂl!( 0d 21-5ep-18 7 8 PG mn
15917{3m Assess OBC feedback from JAQU sd 214 Sep-18 28-Sep-18 2 45 T 8] AM  AQ BR &S ol F (0] H 1SS0 L MA P PG SPR STOM T
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Workitream

Activity D

123456728 AM AG BR 8BS ¢ @ DI D5 F
.

[15977.C2540  |Deadline for submission of OBC ta JAQU od
L case LS 1454 25.0c118 :

FBC Document 40d 290118 21-Dec-18

15927-C1420 Final Economic Case 35d 29.0ct-18|  14-DeclBf 2 45 78 AM AQ BR BS Dl FOEM W 18D L MA P PG SPRSTOM TU
15927-C1430 Final Commercial Case 30d o5Nov18| 14-DeciB] 2 45 78 AM AQ BR 85 ol FOFM H o BSD L Ma P PG SPRSTOM TL
15927-C1440 Final Financlal Case 304 O5Nov-iB|  I4-DeclB| 2 45 78 AM AQ BR BS ol FOFM  H 55D L MA P PG SPR STDM TL
15927-C1450 Final Mansgement Case 30d 05Now18| 14Decis| 2 45 78 AM AQ BR 88 o FOEM M 18SD L MA P PG SPRSTOM T
15927-C1410 Final Strategic Case 0d 12Nov-18| 11Dec18| 2 45 78 AM AQ BR 85 oi FORM H ISSD L Ma P PG SPRSTDM T
159271480 Annex: L d 154 26Nov1B| 14-Dec18| 2 45 78 AM AQ BR 85 ] FOFMH 185D L MaA P PG SPRSTOM TL
15927-C3160, Annex: Updated ver. of Transporl Modelling Tracking Table (T1) 10d 03Dec18| 14Decis| 2 45 T8 AM AQ BR @S ] FoFM M oSD L MA P PG SPRSTOM TL
15927-C3 Annex: Updated ver. of Transport Model Validation Report (T2) 10d 03-Dec-18| 14Dec-18| 2 45 78 AM AQ BR BS ol FOFM M BSD L MA P PG SPR STDM TL
15927-C3; Annex: Updated ver. of Transpori Model Methodology [T3) 10d 03:Dec18|  14-Dec-18) 2 45 78 AM AQ BR BS oi FOFRMH 15D L MA P PG SPR STDM TL
15327-C3190 Annex: of Transport Model \g Report (T4) 104 03-Dec18| 14-Dec:18] 2 45 T8 AM AQ BR BS oi FOFM H 18D L MA P PG SPRSTDM TL
15827-C Annex: Updated ver. of Air Quality Modelling Tracking Table (401 10d 03Dec18| 14Dec18[ 2 45 78 am aq BR BS [\ FORMOH O BSD L MA P PG SPR - STOM
15927-C32 Annex: Updated ver. of AQ Madelling Methadology Report (8Q2) 104 03Dec1s| 14Deci8( 2 45 78 AM AQ BR BS ol FOPM W OBSD L MA P PG SPRSTOM }
15327.€32 Annex: Updated ver. of AQ Modelling Report (AQ3) 104 03-Dec-18| 14Dec1s| 2 45 78 AM AQ BR BS DI FORM M OIBSD L WA P PG SPR ST
15927-C3: Annex: Updated ver. of Analytical Assurance Statement 10d 03-Dec-18| 14Dec-1s| 2 45 78 AM AQ BR BS o F O HoISSD L MA P PG PR SVQ
FBCSU 105d 31-Dec-18|  05Jun19

15927.C3850 Submit docs to G and Mayor 0d 31-Dec-18 7 8 (3

15927 Deadline for submission of FBC to 1AQU (f na consultation) 0d 31.Dec-18° f\/
15927-C | Produce final GMCA/Mayor/WLT Repont 154 13Feb-19  01-Mar1® 78 PG n
15927-C3560 Notify GMCA Key Decision Register of FBC Report od 18-Feb 19 78 PG n
15927-C3910 Clean Air Project Steering Group od 21-Feb29 78 PG n
15927-04030 FBC amendments 2d 28Feb19| 01Mar18] 2 45 78 AM AQ BR 8S o oMM oSO L Ma P rgl PR STOM TU
:5921-05)0‘ submit Final FBC Report for GMCA/Mayor/WLT od 04-Mar-19/ 78 G Lt
15927-C3! Mayor Briefing (date TBC) od 06-Mar-19 7 8 mn
15927-C1500, wiT od 12 Mar-19 78 n
15927-C3470 GMCA 0d 29-Mar-19 78 PG n
15927-C3650 Scruting 100 29 Mar19|  11Apr19 78 [ n
asnr-cxszah FBC submitted 1o JAQU od 12-Apr-19 78 PG n
15927-C1530 JAQU review FBC 30d 12:4pr-13|  29-May-18 78 . PG n
15927-C3300 JAQU approval of FBC od 29-May-19) 78 PG n
1592103310 Assess FBC feedback from 1AQU 5d 30-May-19|  05-Jun-18 7 8 AM AQ BR B85 ol FoOPM S s MA P PG SPR STDM TL
PRy ot ;,m PPN < 3 ¢ vt ok o nJ & 19 3 ,- - i ; e = -_7
15927-£40} Preparation of Gateway 3 documentation 06-lun-19, 03.Juk-19 78 G it
15927-64020 Submission of Gateway 3 documentation Dd-Jul-19, 7 8] PG n
15927-£40, Gateway 3 Review 18uk19 18-0uk19 78 PG ™
15927-64 Revisions following Gateway 3 review 19-Juk19 19-Jul-19 78 PG n
15927-£4050 Gateway 3 (Project Claseaut) complete 19-uk19) 7 8 PG m
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