
Our cultural journey

Team Wigan at the heart of the Deal 

Lisa Selby – Assistant Director HR & OD 

Sonia Halliwell – Director Customer Transformation 
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Supporting staff to deliver the Deal



Because how we do 
things is just as 
important as what we 
do

Team Wigan Delivering The Deal



Our Behaviours

Manager behaviours

Team Wigan Delivering The Deal



Our BehavioursStaff Deal



Where are we now

Feel engagedFeel motivated

80%85% 71%
Feel energetic



We recruit differently 

Behaviour based 
job summaries 

Refreshed
induction process

Streamlined
recruitment

process
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Permission to do

things differently 

Asset based
conversations

Innovative 
approaches

Customer
focussed

new ideas 

Partnership
working



HMS Heathside





The journey continues… 

Implementing Deal 2030 and finding innovative and 
creative ways to bring it to life through our workforce.



Thank you 


