The Deal 2030 The ™

Sonia Halliwell — Director Customer Transformation

Lisa Selby — Assistant Director HR & OD

Our People Our Future
Our Place



N ~(ourpeoplel OurPlace RN
2030 ur reopie ur Piace ur Fucture

BeWigan

Supporting staff to deliver the Deal
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Team Wigan Delivering The Deal

Be Positive

...take pride in all that you do

WS Be Accountable
do
Be Courageous

...be open to doing things differently
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Manager behaviours
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Inspire

| lead by example and help others
to see the bigger picture

Care

| show genuine concern for people as
individuals and value their contributions

Engage

| connect with others both within
and beyond the organisation
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* Provide strong, honest and visible leadership Listen, be open, honest and friendly

‘ * Reward your commitment and hard work Be efficient, flexible and professional

* Care for your health and wellbeing Care for your health and stay active

» Listen to you and put your ideas into action Tell us how we can improve

* Support you to give something back Give something back whenever you can

* Offer opportunities to learn and grow Take any opportunities to learn and grow

* Be one team, one council - Be one team, one council

* Believe in you « Believe in yourself and our borough

....................................................................................................

Aligon Mckenzie-Folan, Chiel Executive
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Refreshed
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Permission to do
things differently

Asset based
conversations

Customer\

focussed

O

Partnership
working

Innovative
approaches
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Reward &
Recognition
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The journey continues...

Implementing Deal 2030 and finding innovative and
creative ways to bring it to life through our workforce.






