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Who are we?

‘We are working together to help people live healthy, happy and fulfilled lives’



Aims of HWP

• To join up health and social care services where people live

• To help people to be  physically and mentally  well

• To help people to live a full, active life doing what you like to do

• To offer easy to access services 

• To provide people with the right treatment at the right time

• To offer the best possible care in the most affordable way

• To design services with people to meet their needs

• To support people to take care of themselves and manage your own care

• To build on the strengths of people & communities 

• To reduce demand on the health & care system and support a sustainable model of care 

We are working together to help people live healthy, happy and fulfilled lives



The Deal Principles 



Delivering the Deal and Asset-based 
training to all health & care staff



Aims and Objectives 

• To explore the behaviours and values that underpin 
Our Deal for a Healthier Wigan.

• Improve awareness of The Healthier Wigan Partnership 
and a new model for delivering health & care services.

• Build understanding of what asset-based approaches mean in practice 
and increase awareness of the tools and techniques that can support 
this way of working.

• Practice using an asset-based and integrated approach to providing 
holistic health and care services and understand how this improves 
outcomes for patients/residents.

• Meet, start to connect and build bonds with colleagues working across 
the Wigan borough’s health and care services.



Our Approach

• One day interactive walk through and immersive learning session
• Delivered in The Galleries, Wigan
• ‘Hosted’ by staff from Wigan’s health and care workforce
• Delivered to 16 – 20 staff at a time in mixed groups including:

– Integrated Community Services
– Start Well and Children's
– Primary Care including Community Link Workers
– Wigan Council
– North West Boroughs Healthcare
– Wigan Borough CCG
– Wigan ,Wrightington & Leigh Hospitals
– VCSE
– SDF Managers and place based teams



Style of Learning 



Creating shared values



Real life case studies 
and scenarios



Evidence of what works 



Different conversations in different settings 



Delivering the experience for an integrated 
workforce

Ian Riding, Public Health Programme Manager - Live Well



Endorsed by System 
Leaders 



✓ Over 96% of attendees rated the experience as good to excellent 

✓ 100% reported the experience was well organised 

✓ 100% positive feedback about the friendliness of our fantastic hosts  

Feedback so far …



Feedback so far... 



What’s the impact?
Tony’s Story



Questions?

@healthierwigan


