
Deal for Communities

Working in partnership with communities to deliver Public 
Service Reform 



The journey so far:

• The Deal

• Support and enable our VCSE sector (inc. Community Investment Fund) 

• Place based working

Where we are now and where we are going

• Asset based approaches and VCSE (e.g. social prescribing)

• Supporting the growth of social enterprise

• Empowering communities- Shifting the balance of power







Local infrastructure to support 
VCSE/ Empowered Communities



Deal for Communities Investment Fund



Place Based Working



Asset Based Approaches with VCSE



Social enterprise support in Wigan Borough  

Our aim is to create jobs, training 
and provision to meet local and 
social needs.

To create sustainability across social 
enterprise networks. 

Lead by innovation in creating new 
ways to support local people to 
grow and support the  community 
they live and work in.



Empowering Communities

What does the future hold?

• The deal 2030

• Our Town

• Creating the conditions for VCSE sustainability

• Engagement opportunities, e.g. Community Asset Transfers

Happy, healthy, resilient people and families, supporting each other in 
partnership with public service.



Impacts / Metrics

5% Reduction in domestic abuse 
incidents. Repeat rate down 7% 

Repeat missing adults reduced 
from 51% to 10%?

52% reduction in first time entrants to 

Youth Justice System

Impact of PSR on Communities 

5.9% reduction in A+E attendance 
rate for over 75’s

78% of residents supported by our 
reablement service require no further 
ongoing support

Healthy Life Expectancy for women 
achieved the England avg for the first 
time. Fastest improving in GM for Men

Best in the North West at getting 
people home from hospital quickly


