The Deal 2030 The_” " Deal

Deal for Communities

Working in partnership with communities to deliver Public
Service Reform

Our People Our Future
Our Place



The Deal 2030 The ™

The journey so far:

e The Deal

e Support and enable our VCSE sector (inc. Community Investment Fund)

* Place based working

Where we are now and where we are going

* Asset based approaches and VCSE (e.g. social prescribing)
* Supporting the growth of social enterprise

* Empowering communities- Shifting the balance of power

Our People Our Future
Our Place



The Deal Our People Our Place Our Future

Our part ,-— Your part |

» Keep your Council Tax as one of the lowest * Recycle more, recycle right

* Help communities to support each other * Get involved in your community

* Cut red tape and provide value for money « Get online

* Build services around you and your family * Be healthy and be active

* Create opportunities for young people * Help protect children and the vulnerable

* Support the local economy to grow + Support your local businesses

* Listen, be open, honest and friendly * Have your say and tell us if we get it wrong

» Believe in our borough * Believe in our borough

o oo oe ||

Counclier Drad Mokmaus. Leader of Wagar Coungl | ]




Different
conversations

Core
behaviours

Empowered
communities

Working
together

Fair and
inclusive

Freedom and
permission to
innovate



Local infrastructure to support
VCSE/ Empowered Communities

Community Link Health Trainers/
Workers Healthy Routes

Asset Based

Training for Community Book
frontline staff

Voluntary,
Community & Social Community Circles
Enterprise Sector

2030 Our People Our Place e

Inspiring Healthy

Lifestyles & wider

population health
offers

Community
Investment Fund-
investing in vibrant

communities

Group based
consultation

SDF Huddles (of
wider public
services inc schools)
& SDF Managers

Wigan Borough
Community
Partnership

Community
Engagement &
Development
Teams




Opportunity for the community

totake control and
make a difference

Focus on:

Innovation and bright ideas
Community driven initiatives
Reducing demand on public services
Capacity building
Flexible approach

Council




Place Based Workin g 2030 Our People Our Place Our Future

Place Based Public Service Reform in Wigan Borough

Wider Public Common principles of
working

Services . 7 SDFS
Know the Community
Work together in places
Asset based approach
Shared understanding of

the most vulnerable

Connection to voluntary

Wigan Healthy and Community Services
Education Wigan Connection to

independent sector and

Partnership Partnership Bilsiness




Asset Based Approaches with VCSE 2030 CurPecple OurPlace ‘OurFuture

Changing culture and
approaches amongst
providers- organisational
development, asset based
training and skills development
in new conversations

'‘Connecting Building capacity & skills
infrastructure’ - within the voluntary &
Community Link Workers, community sector to
Healthy Routes & support health &
Community Book wellbeing outcomes




Social enterprise support in Wigan Borough e o OurPeople. Our Place [ERREE
2030 ur Peop ur Place Our Future

Pele '
Social
Enterprise is
. . . o o _aa a viable
Our aim |.s .to create jobs, training e \lption VN
and provision to meet local and al/Ethical — SRTE
. Iocal/ul\‘;lade d bulsiness
social needs. ngan . Qopment __
To create sustainability across social —
enterprise networks. A oty
Links with A sustainability
. . . . other
Lead by innovation in creating new \f"ndins __
streams
ways to support local people to 4
grow and support the community | | e
they Ilve and Work In. Business to

Social SEED

Enterprise - funding
\Links \




Em powe ri ng Co mmun ities 2030 Our People Our Place Our Future

What does the future hold?

The deal 2030
Our Town
Creating the conditions for VCSE sustainability

Engagement opportunities, e.g. Community Asset Transfers

Happy, healthy, resilient people and families, supporti each ihv o

partnership with public service.



|mpaCt of PSR on Communities 2030 Our People Our Place Our Future

5.9% reduction in A+E attendance

rate for over 75’s - _
5% Reduction in domestic abuse

incidents. Repeat rate down 7%

ﬁ Best in the North West at getting
people home from hospital quickly

Repeat missing adults reduced
from 51% to 10%

78% of residents supported by our
reablement service require no further
ongoing support
52% reduction in first time entrants to
Healthy Life Expectancy for women Youth Justice System
w achieved the England avg for the first

time. Fastest improving in GM for Men




