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Balancing The Books:
Our Demand Reduction Approach To Finance
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A Typical Council’s Graph of Doom

£31m £56m £74m £88m £100m £115m £131m
saved saved saved saved saved saved saved
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- Achieved - In progress - Estimated future savings Left to be found
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The Deal 2030

Making the system
work for you

* Pooled budget £1.2bn

e Risk share

e Cash flow

* Medium term plan

* Shared savings plan that recognises
correlation of savings

e Use of assets
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Different Ways of Thinking
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Investment in Communities

The Deal 2030 The_” " Deal

£9m pledged \)({\&‘\ Every £1 invested is matched by
to the & o £1 — £3.9m additional funding
community & : brought into the borough
to support b o0 v
community © '
initiatives Over 380 community =’ £ 3 9 m
initiatives supported :
u
to date
Every £1 spent has brought a Community Knowledge Officers — Successfully thriving volunteer ran
fiscal return of £1.57 to public a network of frontline swimming pool
services professionals - share community
knowledge and engagement
£ opportunities
£157
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Community Assets — Tyldesley Pool

Our People Our Future
Our Place



What the Deal means in Children’s Services Our People Our Place Our Future

Supporting children and young

Permission to re-imagine our people to live safely with their
approach families.

No child is ‘unfosterable’,

Deal for children and young
people — full commitment to
genuine co-design

Innovation programme adopting

and adapting innovation — No ) )
Wrong Door (ATOM) Investment mindset — extensions,

Mockingbird, PAUSE, specific deal buying houses.
for foster carers and care leavers

Signs of safety, FGC.

Reduction in looked after children
numbers — now at national
average and well below regional
average

Eliminated external placements
for children - £2m less spent on
placements this year than last.
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Could you V ‘
foste

We are

recruiting! =2t



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjA5MemwfTUAhUIUBQKHeUwBJUQjRwIBw&url=https://twitter.com/WiganCouncil/status/848580793387462656&psig=AFQjCNHn4b41TKxFjAOFPWJVnQoB4PXvNw&ust=1499425461484250
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZkseJwvTUAhXKWxoKHej4DnAQjRwIBw&url=https://www.wigan.gov.uk/Resident/Health-Social-Care/Children-and-young-people/Fostering/Fostering.aspx&psig=AFQjCNGqjgnaFO9VdXW2UAjlz2TaM419cw&ust=1499425662438065
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj9n7G0wvTUAhWB7hoKHREMAUcQjRwIBw&url=https://www.wigan.gov.uk/Resident/Health-Social-Care/Children-and-young-people/Fostering/Fostering.aspx&psig=AFQjCNGqjgnaFO9VdXW2UAjlz2TaM419cw&ust=1499425662438065

Behavio_ur Ch_ange —The Deal - _
Apprent|cesh|p S 2030 Our People Our Place Our Future




Reform in Approach to Housing -
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lity Ranking
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Capacity Building — e
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Recorded ASB incidents as a proportion of all properties in
the housing management area




Wigan’s Health and Care Plan SRR ourpiace R

Connected Communities
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