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Wigan Borough 

Population of 

323,000 

70%  

green space 

136,000 

households 85th most deprived 



Where we started 

we have saved  £131m  

whilst continuing to 

improve outcomes for the 

people in the borough 

Since  







The Deal Principles 



Attitudes and behaviours of our staff 

Be Positive… take pride in all that you do 

Be Courageous… be open to doing things 

differently 

Be Accountable… be responsible for 

making things better 

Because how we do things is just as important 

as what we do 



Permeates everything we do 

 

Transforming care with residents at Heathside 

Residential Home: 

 

“I’ve worked here for 14 years and I am so proud to 

see the changes that have come about through The 

Deal. We are given the chance to listen to our 

residents and the permission to create brilliant 

activities for them as a result.”  

 

Kevin Fulton, Staff Member 



Co-location in a place 



Health and care 



Healthier Wigan Partnership 



Deal for your Street 



Recycle more, recycle right 



Community investment 

£10m invested in communities 

by the end of 2018 

£9.5m 
social and economic 

benefit  

leveraged in external funding 

by investment groups £5.5m 



Inspiring a future generation 



The Leadership Bit  

• Develop a single unifying philosophy which is 

optimistic, simple and applies across the place to 

everyone 

• Keep telling this story with illustrations every day to 

everyone with humility  

• Create political and organisational support for a radical 

new model 

• Build a strong, cohesive and high energy team 

• Constantly listen harder to residents, to staff to 

community groups 

• Build a demand management strategy not a budget 

strategy 

• Build trust with staff and community to allow them to 

innovate and for it to be ok 

• Maintain your personal energy levels!! 

 

 

 

 

 

 

 

 



So what?  

Increased staff engagement 

– best council to work for  

Happiest place to live 

in Greater Manchester 

Recycling rates increased to over 50% 

Healthy life expectancy increased by 

seven years in  the most deprived areas 

6% reduction in looked after children 

since 2010 

Getting people home from hospital 

quickly - best in the north west  



So  what?  

Childrens services rated Good 

by Ofsted  

Reablement service rated 

as outstanding by CQC  

Saved £131m  and invested £10m 

into the community  

91% of schools rated good or 

outstanding by Ofsted 

3000 more people in employment  

since 2016/17 



The Deal 2030 

• Deal 2030 will build on the success of the Deal for the 

Future with a plan for the place 

• Co-designed and delivered with partners, our 

communities and staff 

• A bigger focus on inclusion – celebrating diversity and 

a fair borough for all  

• Big Listening Project – today and all autumn  

 


