[PRIDE IN PLACE

LED BY YOU - BACKED BY UK GOVERNMENT

Marsh Green & Laithwaite Neighbourhood Board
Date: Thursday 29th October 2026

Time: 17:00-18:30

Venue: The Family Hub at The Meadow, Ridyard St, Wigan WN5 9RQ

1. | Welcome and Introductions

2. | Apologies for Absence

3. | Minutes and Actions from Previous Meeting

4. Declarations of Interest

5. | Terms of Reference
e Consideration of proposed amendments to support effective
Board governance and operation.

6. | Deputy Chair
e Consideration of the Deputy Chair role and associated
arrangements.

7. Neighbourhood Vision and Investment Plan

e Proposed meeting schedule to March 2027 and approach to
developing the neighbourhood vision and four-year investment
plan.

8. | Community Engagement

e Upcoming community engagement activity.
e Community-led Engagement Fund.

e |deas from Board members.

9. | Emerging Insights
e Overview of feedback, issues and opportunities identified
through engagement to date.




10. | Quick Wins and Opportunities
e |deas and Insight shared through the "Share an Idea or Insight"
form.
11. | Governance Update
e Submission of October monitoring return to MHCLG.
12. | AOB
13. | Confirm Agreed Actions
14. | Date(s) of Next Meeting




