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FRIDAY. SATURDAY & SUNDAY 

I IAM-31'M 
I 7Tl I SEPTEMBER 

I 0TH OCTOBER 2021 

You ARE INVITtD 

TO JOIN US IN TI-IE VESTlllULE 
AT 

HAIGH HALL 
FOR TEA. CAKE & CONVERSATION 



THE CONVERSATION: 3 QUESTIONS 

The first public consultation about the future of Haigh 

Hall with local People, the residents of Wigan Borough, 

key stakeholders and visitors from the wider region was 

carried out on behalf of Wigan Council over 4 weeks 

between 17th September until I 0th October 2021 on 

Fridays, Saturdays and Sundays from 11 am to 3pm. 

Everyone was invited for an in-person conversation 

with the Creative Directors of the Haigh estate in 

the Vestibule of the Hall to share their wishes and 

hopes for the future of Haigh Hall. 

The consultation was primarily a listening event. 

Visitors were encouraged to share their memories 

about Haigh Hall, their hopes about what happens 

next and share any ideas they wanted the team to 

consider before the MasterPlan for the Hall was 

formulated. 

The people were asked 3 questions ... 

I •.•. What are your cherished memories of Haigh Hall? 

2 .... If there is one thing you would like to see return, what would that be? 

3 .... What would you like to see happen to Haigh Hall in the future? 

The public consultation was titled 'The Conversation'. 

A comfortable and relaxing atmosphere was created, 

with tea, coffee, cake and biscuits provided for 

everyone who attended. Cosy chairs were provided 

for a 'round the table' conversation. 

The 4 week in person consultation was open to all, 

promoted widely and accessible by everyone. A ramp was 

specially installed to accommodate wheelchairs, pushchairs 

and those unable to walk up steps. 









THE CONVERSATION: PROMOTION 

The public conversation was promoted through local 

and regional press (appendix 3] & Wigan Council social 

media channels 6 weeks prior to the dates of 

engagement and throughout the 4 week timeline. Many 

people spoke of the promotion during their visit. 

Various community, resident groups and societies linked 

to Haigh Hall also 'shared the word' of the dates and 

times through their social media channels (appendix 3]. 

Following the launch of the public conversation, local 

press reported on the Conversation with a number of 

the findings which encouraged more people to attend. 
(appendix 3] 

Haigh Hall groups and societies, including Friends of 

Haigh Hall, Haigh Hall Matters Open Access and Wigan 

Heritage Society also posted positive support of the 

event on social media (appendix 3]. 

Borough Life, a magazine about Wigan Borough. which 

is delivered free of charge to all residents, created an 

8 page article highlighting some of the findings of the 

conversation and wider research. One of the focuses in 

Borough Life was a local poet, 90 year old Lilian who 

made a special trip to the conversation at Haigh Hall 

to read her poem titled 'Lady Mabel' (appendix 4]. 

A new 20 minute film called the A to Z of Haigh was 

created to promote and advertise the Conversation, 

kindle local People's memories and inspire conversations 

about the future (appendix 6]. 
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Humanities 

Case Study: Theodore Major 

Image: Portrait of Theodore Major 

One of the greatest, visionary artists of the 20th century, Theodore 
Major captured life in Wigan across the century, portraying working 
people in the industrial landscape of mining and the foundry which 
was owned and operated by the Lindsay family of Haigh Hall. At the end 
of the coal mining era when the chimney pollution started to clear, 
Major captured this new green world appear before his eyes. 

In 1958, John Berger wrote in the New Statesman, claiming that 
Major's 'best canvases deserve to hang among the best English 
paintings of our time, alongside the early Spencers and the best 
Hermans .. .' 

Major lived a life completely dedicated to Art. He modeled 
both his life and his art on the example of a few chosen mentors, 
Michelangelo, Rembrandt, William Blake and Van Gogh. 

Born in 1908, Major's mature art was fired by memories of his early 
childhood in Wigan. He remembered 'the dark streets, the red flames 
of open blast furnaces on wet pavements. I saw my playmates walking 
on fire. I saw the morning mists, the light of yellow sun, the dark clouds, 
the pattern of smoke against grey sky. I saw the white sailing moon. I saw 
the dignity of workmen and the beauty and warmth of women. I saw 
God in every child.' 

Major grew up in a two-up, two-down terraced house in the time of 
George Orwell's Road to Wigan Pier. He was inspired spiritually 
and physically throughout his life by the environs of a town that he 
loved and had deep affection for. 

Lowry, one of Major's peers and friends, greatly respected Theo's 
endeavour to capture the landscape and people of the industrial 
revolution. Lowry thought Major the better painter, he described 
Major's paintings as "magnificent and unique.'' 

Major followed no political agenda, but like an Old Testament prophet 
he railed against the madness of his times, hence his atom bomb paintings, 
and, at the end of his life, apocalyptic paintings of skeletons and, most 
extraordinary of all, in a final flourish creating over 300 Monster paintings. 

Major died in 1999, deeply loved and respected by all who knew him. 
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HOS PITALITY 

63% of people want to be able to dine in a restaurant in the 
Hall, drink coffee or have a beer on the terrace, have a cocktail 
on the roof terrace, both in the daytime and the evening. 

There was a vast difference in suggested price points for the 
restaurant. Some people suggested Haigh Hall is in a perfect 
location to play a part in the award winning culinary circuit 
of the region. A Michelin star offer, like Moor Hall in Ormskirk 
which has taster menus up to£ 195 per person. Others suggested 
a Sunday carvery priced at £9.99. The general consensus was that 
Haigh Hall should have the best restaurant in the Borough. 
Somewhere to get dressed up for and celebrate with friends 
and family. 

A huge number of people want to be able to have Afternoon 
High tea. A special treat. 

5 1  % of people want to be able to attend and host special 
occasion events such as prom nights, society dinners, birthday 
celebrations, Christmas and New Year's Eve celebrations. 

Weddings were also important to people. Many people brought 
in their wedding albums from the last 40 years, and hoped 
their children would be able to get married in the Hall. 

Many people hoped some accommodation would be available 
for weddings and events, with a focus on the bride and groom, 
and close family being able to stay in the Hall. It is interesting 
to note only 0. 13% of People thought the Hall should exclusively 
be a hotel. 

Whilst only 63% of people directly mentioned a cafe 
or bar or restaurant, it is presumed those who spoke about 
a cultural visitor destination [88.5%] would expect hospitality 
as part of the visitor experience. 









HORTICULTURE 

41 .75% of the People spoke about the gardens, the 

plantations and grounds surrounding the Hall. It  is clear 

everyone who visits enjoys their time walking through the 

estate. The ancient Woodlands, or 'The Plants' as they are 

locally known are cherished and loved by all. 

Whilst everyone spoke about the wellbeing benefits of 

walking through the gardens and plantations, many People 
spoke about their experience of other gardens in places 

such as Tatton Park, RHS Bridgewater and wondered 

why Haigh Hall's grounds are not comparable in quality. 

Safety is also a concern for many People in the Plantations, 

especially Women, who said they would not walk alone. 

Many people also complained about cyclists and felt unsafe 

sharing the same pathways at the speed they ride. 

Many spoke about the pathways. Some thought they were 

in reasonable condition, whilst many others believed work 

was needed to make them safe and visitor friendly. Many 

People spoke of confusing signs, maps, and believed wayfinding 

needs work. Others spoke about a lack of interpretation for 

key heritage spots, for example the Great Sough. Many people 

want to see more bins, benches and toilets in the Plantations. 

People were universally passionate about the environment and 

ecology, many wanted to volunteer and learn about horticulture. 

Many People believed the Walled gardens needed a lot of work with 

redesign and replanting. Many people would love a garden centre 

with a nursery and horticulture workshops with experts in the field. 

Many people walk their much loved Dog at Haigh. Some people 

said dogs should not be off a lead. Others thought they should 

have their own cafe. 

A high percentage lamented losing the Glasshouse, it seemed to 

define for some what losing heritage assets mean ... that future 

generations are d eprived of unique experiences in Wigan. 

Many hoped one day a tropical Glasshouse could return. 













THE FUTURE: THE CHAPTERS 

Following The Conversation, the Haigh Hall team have 
been working on a I O year MasterPlan for Haigh Hall, 
informed and inspired by what the People said. 

The Masterplan is divided into 4 chapters ... 

Chapter I: Immediate works and external repairs of the Hall 
including the roof, windows and stonework is currently 
progressing through a listed planning process and will 
commence as soon as possible, as well as horticultural 

investment in projects such as Amphitheatre for a Tree. 

Chapter 2: Focuses on the National Heritage Lottery Bid which 
is progressing at pace, applying for much needed 
investment into many areas of Haigh Hall including 
restoration of the Plantation Gates, the Bothy Cottages, 
a new pavillion for the Kitchen Garden, a Woodland Hub, 
interpretation, heritage & play trails in the Plantations 
and pathway work. 

Chapter 3: Focuses on the internal repurposing of the Hall, 
the grounds immed iately surrounding and an extension 

to the car park with a proposed Level Up bid for 
investment which would restore and transform the 

Hall into a cultural visitor destination of regional and 
national significance. 

Chapter 4: Focuses on ambitions beyond the Hall's restoration, 
including a new Glasshouse, a new Observatory, 
further investment in the Gardens, and beyond. 

The next stage of public consultation will be further engagement 
regarding the proposed MasterPlan. 

Wigan ° 

Council 
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