REQUEST 18086

| am conducting a study of multi-agency emergency
preparedness.

1. How many multi-agency exercises have been
conducted by your organisation within the last 3
years (Ist May 2022 to 30th April 2025 inclusive).

2. What proportion of these multi-agency exercises
were:

i. Tabletop/Scenario Based
ii. Live Exercises
iii. Other (please state).

3. Please detail how post-exercise findings are fed
back into the organisation and how any changes to
policies and procedures are implemented as a
result of this feedback.

4. What proportion of multi-agency exercises in the
last 3 years:

i. Involved more than two CCA 2004 category one
responder organisations (please detail)

ii. Involved CCA 2004 category two responders
(please detail)

iii. Involved organisations from the voluntary and
faith based sectors (please detail).

5. Please detail how the aims and objectives of the
exercise are determined and communicated to the
parties involved.

Wigan”
Council

RESPONSE

1. We have facilitated 10 multi-agency
exercises within the period 1t May
2022 and 30" April 2025 inclusive.

9 exercises were
tabletop/Scenario based.
ii. 1was a live exercise

3. Post-exercise findings are fed back
into the organisations via debrief
report and owners identified in the
report for each recommmendation.

R 7 out of 10
ii. 1 out of 10
. 3out of 10

5. The aims and objectives of the
exercise are determined either by
the plan or plans being tested, or by
the Wigan Borough Partnership
Resilience Forum and Wigan
Borough Health Protection Board.
These are communicated to the
parties involved by hold the date
notifications and then in the
participants briefing pack for the
exercise.



