Wigan”
Council

REQUEST | 17300

RESPONSE

Please could | have a list of all the individual
teams within Children's and Young Peoples
social Service's please could this also including
the names, contact numbers and email
addressed of all team managers.

Please see below.

Names and contact information are
personal data and has been withheld
from disclosure in the attached.




Children’s Social Care - SMT Wigano
Structure Chart 2024 council

Sandie Hayes
Practice Director - Children’s Social Care

Service Lead - Children’s Social

AgsaJran]\éZrzf:écsr?nnc? Efgggm SerVICsaIEeeaSa;éﬁi:Hdren s Service Lead - Localities, Service Lead - Integrated Front Service Lead — Children in Care,
Worker P £ 9 Academies & CWD Door, Duty & Assessment Care Leavers & Adoption
Service Service Service Service
Manager
9 Ma“ager Manager Manager Service Manager

Locality Locality Intearated Complex

Teams Teams & 9 Safeguarding

CWD Front Door & Duty



Locality
Structure Chart 2024

Team Manager Wigan East & West 1

Advanced Practitioner

6 x Social Workers

2 x Family Support
Worker

Service Lead Localities, Academies and CWD

Service Manager

Team Manager Wigan East & West 2

Advanced Practitioner

4x Social Worker

Family Support
Worker

Wigan”
Council

Team Manager Wigan Central 1

Advanced Practitioner

5 x Social Worker

Family Support
Worker




Locality
Structure Chart 2024

Team Manager Wigan North 1

Advanced Practitioner

5x Social Worker

Family Support
Worker

Service Lead Localities, Academies and CWD

Service Manager

Team Manager Leigh1 Team Manager Tyldesley & Atherton 1

Advanced Practitioner Advanced Practitioner

6 x Social Worker 6 x Social Worker

Family Support Family Support
Worker Worker

Wigan”
Council

Team Manager Lowton & Golborne 1

Advanced Practitioner

6 x Social Worker

Family Support
Worker




CWD & Academies
Structure Chart 2024

Team Manager Wigan Central Academy

Advanced Practitioner

6 x Social Worker

Family Support
Worker

Service Lead Localities, Academies and CWD

Service Manager

Team Manager Wigan East & West Academy

Advanced Practitioner

5 x Social Worker

2 x Family Support
Worker

Wigan”
Council

Team Manager Leigh Academy

Advanced Practitioner

5 x Social Worker

Family Support
Worker




CWD & Academy Wigan”
Structure Chart 2024 counCiI

Service Lead Localities, Academies and CWD

Service Manager

Advanced Practitioner

Team Manager CWD

7 x Social Worker

CYPF Worker




Children in Care, Care Leavers & Adoption

Structure Chart 2024

Team Manager CIC 1

Advanced Practitioner

Senior Social

Worker Senior Social Worker

5 x Social Worker

Team Manager CIC 2

Advanced Practitioner

Senior Social
Worker

7 x Social Worker

KFT Practitioner

Service Lead -

Service Manager

Team Manager CIC 3

Advanced Practitioner

Senior Social

Senior Social Worker
Worker

5 x Social Worker

KFT Practitioner

Wigan”
Council

Team Manager CIC 4

Advanced Practitioner

Senior Social Senior Social
Worker Worker

5 x Social Worker




Children in Care, Care Leavers & Adoption

Structure Chart 2024

Corporate
Parenting
Manager

Service Manager - leaving care

Team Manager Leaving Care

Deputy Team Manager

Advanced Practitioner

Senior Personal Advisor 13 x Personal Advisor

2 x Participation Social Worker
Worker

Service Manager

Wigan”
Council

Team Manager Adoption

Advanced Practitioner

6 x Social Worker




Specialist Assessment
Structure Chart 2024

Team Manager Special
Assessment Team A

Advanced Practitioner

Senior Social Worker

5 x Social Worker

Tx Apprentice Social
Worker

Team Manager Special
Assessment Team B

Advanced Practitioner

Senior Social Worker

5 x Social Worker

1x Apprentice Social
Worker

Team Manager Special
Assessment Team C

Advanced Practitioner

Senior Social Worker

5 x Social Worker

Apprentice Social
Worker

Service Lead

Service Manager

Team Manager Special
Assessment Team D

Advanced Practitioner

Senior Social Worker

5 x Social Worker

Apprentice Social
Worker

Team Manager Special
Assessment Team E

Advanced Practitioner

Senior Social Worker

6 x Social Worker

Wigan”
Council

Duty Academy Team Manager
Advanced Practitioner

8 x Social Worker



CFPH Wigan”
Structure Chart 2024 CounCiI

Service Lead

Service Manager

Team Manager A CFPH Team Manager B CFPH Team Manager C CFPH Team Manager D CFPH

Deputy Team Manager Deputy Team Manager Deputy Team Manager

Deputy Team Manager

Social Worker

Senior Social Worker Senior Social Worker Senior Social Worker X 3 FTE

Social Worker Social Work
ocial Worker Social Worker Children’s Advice & Referral

Officer x 1.5 FTE

Education Leader Children’s Advice & Referral Children’s Advice & Referral

Officer x 1.8 FTE Officer x 2 FTE

Children’s Advice & Referral
Officer x 2.8FTE



CFPH Wigan”

Structure Chart 2024 counCil

Service Lead

Service Manager

Business Support
Manager

Business Support
Officer 5 FTE



Keeping Families Together
Structure Chart 2024

Keeping Families Together Team Manager — Family
Practice Manager

Senior Family Group Family Group Conference
Conference & Mediation & Mediation Coordinator
Coordinator (3.6 FTE)

Wigan”
Council

Service Lead

Service Manager
Keeping Families Together Team Manager — Direct work

Senior KFTP Senior KFTP

(4.5 FTE) KFTP
KFTP 8.3 FTE



Keeping Families Together
Structure Chart 2024

KFT Practitioner

Service Lead

Keeping Families Together Team Manager — Family Time

. Senior CYPF .
Play Therapist Worker (0.6FTE) Senior CYPF Worker

CYPF Worker 5.7 3 FTE CYPF CYPF Worker 3
FTE Worker FTE

Senior CYPF
Worker (0.8FTE)

2.6 CYPF Worker

Wigan”
Council

Senior CYPF
Worker

6 x KFT Worker



QA & Practice Development Unit Wigal'lo
Structure Chart 2024 H
Council

Service Lead - Children’s Social Care Workforce, Quality Assurance and Principal Social Worker

QA Team Manager Customer Feedback Court Progression Workforce Workforce Family Safeguarding
Manager Officer Development Lead Development Lead Practice Lead
Workforce Workforce
Practice Improvement Customer Feedback Development Development
Manager Link Officer Advanced Practitioner Advanced Practitioner

LCS Training Lead



Safeguarding
Structure Chart 2024

Safeguarding
Partnership Manager

Learning &
Improvement Officer x
2

Workforce
Development Officer

Business Support
Officer x 2

Early Workforce
Development Officer

Service Lead Children's Safeguarding

Children’'s Safeguarding Manager (Children in Care)

Independent
Reviewing
Officer x12.5

Pathway Plan
Coordinator
(1.5FTE)

Wigan”
Council

Children’'s Safeguarding Manager (Child Protection,
FIRO & Pathway Plan RO)

Child Protection FIRO
Chair x 6 FTE 1.5
LADO
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