Wigan”
Council

Please could you provide the following information:

1. The financial value of the contract / commission with All Child over the 2 years and any
associative development costs. The source of the funding / budget.

Under the contract the maximum Local Authority contribution, dependent on all specified
outcomes being achieved over the 2 years is £320,000. The overall value of the Allchild
project in Wigan is significantly more with the balance being funded through external
investment in the service for children.

The Wigan Council contribution is being funded from the Children’s Early Help & Prevention
budget.

2. The decision-making process around the importing in of a national programme to a local
context and whether any community alternatives were explored the governance structure to
oversee this contract locally the details of the co-design process.

The Wigan model has been developed over a 12-month feasibility study with Allchild to
ensure that the earliest intervention model is shaped to ensure that the needs of Wigan's
children and young people can be met including use of Wigan's strong early help and VCFSE
providers.

A decision was taken on 5" December 2023 and can be found here:

Decision - West London Zone — Early Help and Inclusion in Education Pilot



https://democracy.wigan.gov.uk/ieDecisionDetails.aspx?ID=3203&a=1

