Request:

| am writing to request information under the Freedom of
Information Act about your organisations Workforce
Planning and HR Leads.

1.

Does your organisation have workforce planning* on
its risk register?

If yes, please provide the name and job title of the
risk owner/ person responsible for managing this
risk?

Could you please provide the name, job title and
email address of the HR Director/ Chief People
Officer for the organisation?

Could you please provide the name, job title and
email address of the Workforce planning lead or

person responsible for workforce planning for the
organisation?

* Workforce Planning- is the process of analysing,

forecasting, and planning workforce supply and demand.

Wigan

Response:

Workforce planning is part of our workplan that
cuts across the organisation and whilst not
specifically named on the risk register, capacity,
capability, leadership, resilience and wellbeing all
feature.

Lisa Selby — Assistant Director HR and OD
As above

As above
l.selby@wigan.gov.uk
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