Wigan”
Council

Request

provide a Structure Chart for the Children's Services Management Team (in particular, Social Care
Assistant Directors) including names and job titles.

Response

The council will not release details of staff members below Third Tier
The lead officers in Children’s Services are:

Colette Dutton, Director of Children’s Services

Tel: 01942 489452

Email: Colette.Dutton@wigan.gov.uk

Ann Clarkson, Assistant Director, Prevention, Early Help & Sufficiency
Tel: 01942 486000

Email: Ann.Clarkson@wigan.gov.uk

Sandie Hayes, Practice Director, Children’s Social Care

Tel: 01942 486000

Email: Sandie.Hayes@wigan.gov.uk

Catherine Pealing, Assistant Director, Education

Tel: 01942 489453

Email: C.Pealing@wigan.gov.uk

Please find attached structure chart (job titles only)
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Service Lead — Standards
& Learning

Education — Management Overview

Structure Chart April 2022

Service Lead — SEND

Colette Dutton
Director — Children’s Services

Cath Pealing
Assistant Director — Education
c.pealing@wigan.gov.uk / 01942 489453

Service Manager —

Virtual School Head Early Years and Music

Service Manager -
Inclusion

Wigan”
Council

Principal Educational
Psychologist

Head of Centres



Prevention, Early Help and
Sufficiency — SMT structure Chart 2022

Service
Manager
Fostering

Service Manager
Edge of Care

Ann Clarkson
Assistant Director Early Help, Prevention & Sufficiency

. 5 ; Service Lead — Start Well
Service Lead — Provider Services Lol Snd TYSS

i < Service Manager
sste:t: I;Iﬁfr;agl:.r Acrvce ATOM, Service Service
? . e Managey i i Manager Manager
Health Commissionin Residential & g
. Leisure for All Start Well TYSS

Wigan”
Council

Service Lead — Together for Adoption
(Regional Adoption Agency)

Principal
Adoption o
St oot Manager
.pp' Recruitment
Principal d
Manager an

Assessment



Children’s Governance

Structure Chart 2022

(0.5FTE)
Children’s Records
Management Officer

Service Lead — Provider Services

Governance Manager

(0.6FTE) Children’s Records
Children’s Records Management Officer
Management Officer

Senior Business
Admin Officer
Records Management
— Childrens

BSS Team Manager

Wigan”
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Business Support Service

Structure Chart 2022

(0.5FTE)
Senior BSS
Officer
Locality 1
CIC1& TDS

(0.5FTE)

BSS Officer

BSS Officer

(0.5FTE)
BSS Officer

BSS Officer

BSS Officer

(0.5FTE) Senior BSS
Senior BSS Officer
Officer Specialist
Locality 2 CIC Assessment
2 & Frontline Team
(0.5FTE)
BEREes BSS Officer
BSS Officer BSS Officer
BSS Officer BSS Officer
(0.5FTE)
BSS Officer
BSS Officer
(0.5FTE)
BSS Officer

BSS Team Manager

Senior BSS Officer
Fostering
BSS Officer BSS Officer
BSS Officer USHE)
BSS Officer
BSS Officer BSS Officer
BSS Officer BSS Officer

Senior BSS Officer
Independent Reviewing Officers

BSS Officer

BSS Officer

BSS Officer

BSS Officer

BSS Officer

BSS Officer

BSS Officer

(0.5FTE)
BSS Officer

BSS Officer

BSS Officer

(0.5FTE)
BSS Officer

(0.55FTE)
BSS Officer

Senior BSS
Officer
Locality 3 CIC
3 & Adoption

BSS Officer

(0.5FTE)
BSS Officer

(0.5FTE)
BSS Officer

(0.5FTE)
BSS Officer

BSS Officer

(0.5FTE)
BSS Officer
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Senior BSS
Officer
Startwell and
TYSS

(0.5FTE)
BSS Officer

BSS Officer

(0.5FTE)
BSS Officer

(0.81FTE)
BSS Officer

(0.5FTE)
BSS Officer
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Service Manager Fostering

Team Manager

Team Manager FFAST and SGO (or;sa:;E) Recruitment & Team Manager Fostering Support
: Assessment
Advisor
Ad d Practiti Advanced Advanced Mockingbird Advanced Advanced
vanced Fractifioner Practitioner Practitioner Manager Social Staying Put Social Practitioner Practitioner
Worker Coordinator Worker
) (0.5FTE) < Social Worker Mockingbird
Social Social Social Liai 5 Social Worker Social Worker
Worker Woikir Worker iaison
Social Worker
Social Social Social Social Worker Social Worker
Worker Worker Worker
Social Worker
(0.5FTE) Social o
Social Social Social Worker Social Worker
Worker Worker Worker Social Worker
(0.5FTE)
Social Worker 2
(0.5 FTE) (0.5 FTE) . g Social Worker
Social Social Sat Social Worker
Work
Worker SGO Worker SGO Gl —
(0.5FTE) Support Social Worker
Recruitment and Worker
Support Support Social Engafgf.ement
Worker Worker Worker il Support Support
Worker Worker

Training and
Delivery

Coordinator Support

Worker

Support
Worker



Provider Services

Structure Chart 2022

Registered
Manager —
Children’s
Residential -
Ladies Lane

Deputy Registered
Manager —
Children’s
Residential

Deputy Registered
Manager —
Children’s
Residential

Service Lead — Provider Services
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Service Manager ATOM, Residential and Leisure for All

Registered
Manager —
Children’s
Residential
Ridyard Street

Deputy Registered
Manager —
Children’s
Residential

Registered
Manager —
Children’s

Residential —
The View

Deputy Registered
Manager —
Children’s
Residential

Deputy Registered
Manager —
Children’s
Residential

Registered
Ma.nager'— Team Manager —
Children’s Leisure for All
Residential —
BASE

Deputy Registered

Manager — Leisure lead —
Children’s Leisure for All
Residential

Deputy Registered
Manager —
Children’s
Residential



Residential and ATOM

Structure Chart 2022
Registered Manager
(Clinical Psychologist) — Children’s
Residential —
The View
ATOM ATOM Deputy Manager
Mental Speech and Children’s
Health Team Language Residential
Manager Therapist
(Clinical
Psychologist)
Portfolio Leads
(Mental
health

Practitioner)

(Mental
Health
Practitioner)

Hub Keyworkers

Hub Keyworkers v

Service Manager ATOM, Residential and Leisure for All

Registered Manager Registered Manager —
— Children’s Children’s Residential -
Residential — BASE

Ridyard Street

Deputy Manager
. ty , € Deputy Manager
Children’s
. . Children’s Residential
Residential

Portfolio Leads ety sl

Hub Keyworker

Hub Keyworker

Hub Keyworkers

Registered Manager — Children’s Residential —
Ladies Lane

Deputy Manager Children’s Residential

Passenger Assistant
(0.4FTE)

Passenger Assistant

Portfolio Leads (0.4FTE)

Hub Keyworker

Hub Keyworkers

Wigan”
Council

Team Manager
Leisure for All

Senior Lead

Session worker



Start Well Public Health

Structure Chart 2022

Service Manager Start Well — Public Health

Team Manager — Start Well

Public Health Lead Officer Start Well

Start Well Officer
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Service Lead — Provider Services

Interim Service Manager Commissioning Service Manager Commissioning

LACT M C issioni
Childrens Commissioning Lead Officer £ I ANEEE L OMIMIIoNIE

Childrens Commissioning

§ s lity g i 2
Lead Officer (Placements) Quality Commissioning Quality Commissioning

Officer Officer

Placement
Commissioning Officer

Placement
Commissioning Officer

Commissioning Support
Officer



Start Well Localities
Structure Chart 2022

Start Well Practice Manager

Deputy Practice Deputy Practice
Manager Manager
Lead Start Lead Start
Well Lead Start Well
Worker Worker
Well Worker (0.9 FTE) Start Well
Worker
Start Well Worker (0.5FTE) Start Well
Worker

(O-5HAE] Stact WiEN Start Well Worker
Worker
(0.SFTE) Start Well (0.6FTE) Start Well
Worker Worker
Start Well Worker ((ESETE ) tar el
Worker

(0.96FTE) Start Well
Worker

Start Well Worker

Start Well Worker

(0.8FTE) Start Well
Worker

(0.8FTE)
EHM System &
Partnership
Training Lead

Service Lead — Start Well and TYSS

Service Manager Start Well

Deputy Practice Manager

Lead Start
Well
Worker

Start Well
Worker

(0.8FTE) Start
Well Worker

(0.4FTE) Start
Well Worker

Start Well
Worker

Start Well Practice Manager

Deputy Practice Manager

Lead Start Lead Start Lev’[ Sltlart
Well Well W ek
Worker Worker TS

Start Well (0.6FTE) Start
Worker Well Worker
(0.7FTE) Start
Well Worker Start Well
Worker
(0.6FTE) Start Start Well
Well Worker Worker
Start Well Start Well
Worker Worker
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Start Well Practice Manager

Deputy Practice
Manager

Lead Start Well
Worker

0.6FTE)
Start Well Worker

Start Well Worker

Start Well Worker

Start Well Worker

Start Well Worker

(0.6FTE) Start Well
Worker

Deputy Practice
Manager

Lead Start Well
Worker

Start Well Worker

Start Well Worker

(0.6FTE) Start Well
Worker

(0.9FTE)
Start Well Worker

Start Well Worker

Start Well Worker



TYSS

Structure Chart 2022

Data and Quality
Assurance

Voice and
Targeted
Groups
Atherton
Tyldesley

Youth and
Community
Support
Worker
Atherton
Tyldesley

Youth and
Community
Worker (ASB
engagement)
Atherton
Tyldesley
Leigh

Youth and
Community
Worker (ASB
engagement)
Wigan North,
Ince Hindley
Abram Platt

Bridge

ASB Engagement

Co-ordinator

Youth and
Community
Worker (ASB
engagement)
Ashton,
Lowton,
Golborne

Service Lead Start Well Localities and TYSS

Service Manager TYSS

Youth and Community Practice Manager Leigh

Youth and
Community
Worker (ASB
engagement)
Wigan Central

Youth and
Community
Worker (ASB
engagement)
South Wigan,
Ashton North

Deputy Practice Manager Youth and Community South

Youth and
Community
Ashton,
Lowton,
Golborne

(Secondment)
Youth and
Community
Worker Wigan
North

Wigan, Ashton North

Youth and
Community
Worker Ince

Hindley Abram

Platt Bridge

(Secondment)
Youth and
Community

Worker Leigh

Diverse
Ethnicities
Youth and
Community

Worker, Leigh

Youth and
Community
Worker Wigan
Central

Youth and
Community
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Volunteer
Coordinator

Volunteer
Coordinator

Voice and
Targeted Groups
South Wigan
Ashton North

Youth and
Community
Worker (CIC)

Youth and
Community
Worker (CIC)



TYSS

Structure Chart 2022

Practice Manager Youth Justice

Deputy Practice Manager

Youth Justice
Early
Intervention
and Prevention
South Wigan
Ashton North

Youth Justice
Early
Intervention
and Prevention
Wigan North

Youth Justice
Early
Intervention and
Prevention
Ashton, Lowton,
Golborne

Youth Justice
Early
Intervention
and Prevention
Wigan Central

Education,
Training and
Employment

Youth Justice
Worker Wigan
Central

Youth Justice
Worker Ashton,
Lowton,
Golborne

Youth Justice
South Wigan,
Ashton North

Youth Justice
Engagement
Officer

Service Lead Start Well Localities and TYSS

Community Co-
Ordinator
and Attendance
Centre
Wigan North

Support Worker

Support Worker

Support Worker

Service Manager TYSS

(Substantive post)
Deputy Practice
Manager The Deal

Restorative
Practitioner East

Restorative
Practitioner West

Community Co-
Ordinator
Leigh

Support Worker

Support Worker

Support Worker
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Practice Manager
Youth Justice

Youth Justice Deputy Practice Manager, Atherton,
Atherton, Tylsdesley
Tyldsley
Youth Justice Youth Justice
Worker Ince, Early Youth Justice
Hindley, Abram, Intervention Early
Platt Bridge and Intervention
Prevention, and Prevention
Atherton,
Tyldsley
Youth Justice
Education, Early
Training and Intervention
Employment and Prevention
Leigh

Youth Justice
Early
Intervention
and Prevention
Ince, Hindley,
Abram, Platt
Bridge



Together for Adoption
Structure Chart 2022

(1 FTE)
Principal Manager — Recruitment and Assessment

(1 FTE) (1 FTE)
Practice Manager Practice Manager

Social Worker (-O.GFTE)
Social Worker
G9
ool Work (0.5FTE)
ocial Worker Social Worker

Social Worker Social Worker

Social Worker Social Worker

(0.5FTE)

: Social Worker
Social Worker

(0.5FTE)

Social Work
Social Worker et

(1 FTE) Recruitment and

Engagement Officer

(1 FTE)

Service Lead — Together for Adoption (Regional Adoption Agency)

Adoption Support Principal Manager

Adoption Support
Practice Manager

(0.6FTE)
Social Worker

(0.8FTE)
Social Worker

(0.4FTE)
Social Worker

(0.6FTE)
Social Worker

(0.8FTE)
Social Worker

Family Support Worker

Family Support Worker

Family Support Worker

Adoption Support
Practice Manager

(0.8FTE)
Social Worker

(0.65FTE)
Social Worker

Social Worker

(0.6 FTE)
Social Worker

Family Support Worker

(0.6FTE)
Family Support Worker

(0.5FTE)
Family Support Worker

(0.5 FTE)
Family Support Worker
(ASF)

Administration
Manager

Business Support
Assistant

(0.6FTE)
Business Support
Assistant

Business Support
Assistant

(0.5FTE)
Data Intelligence
Officer
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(1 FTE)
Panel Advisor

Panel Administrator
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Practice Director Children’s Social Care
Sandie Hayes

Service Lead - Children’s R 3 Ton T

Social Care Workforce and : Service Lead Localities, TDS and Frontline Service Lead Duty MAST and Service Lead Children in Care
Quality Assurance and Safeguarding Complex Safeguarding and Care Leavers
Principal Social Worker

Interim Team s S
Service Service Manager & e e Service Manager

Manager Manager Frontline M ammer My
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Service Lead Localities, TDS and Frontline

Service Manager Interim Service Manager
Team Manager Locality 1 Team Manager Locality 2 Team Manager Locality 3 Team Manager Locality 4 Team Manager Locality 5
Ad d Practiti iti
S Addiianced Bractitiones Advanced Practitioner Advanced Practitioner Advanced Practitioner
Senior Social £ 2 ASYE Social 3
ASYE Social Worker Social Worker Social Worker eMOE30Ca Social Worker Social Worker Social Worker - Social Worker
. Worker Worker
Social Worker
Social Worker Social Worker Social Worker Social Worker Somer Social Worker Social Worker Social Worker Social Worker Social Worker
i i 5 ASYE .
Social Worker Social Worker Sedlor Sockal Social Worker Social Worker Social Worker c Social Worker Social Worker Social Worker
Worker Social Worker
CYPF Social Worker Social Worker Social Worker Social Worker Social Worker Social Worker Social Worker

Social Worker



Locality
Structure Chart 2022

Team Manager TDS

Advanced Practitioner

Senior Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Service Lead Localities, TDS and Frontline

Team Manager Frontline

Team Manager The Academy

Student
Social Worker

Social Worke
& i Student

Social Worker

Social Worker

Social Worker




Innovate Wigan°
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Director of Service Delivery
Assistant Director of Children and Young People

Head of Service Delivery

Team Manager Team Manager
Locality 5 Locality 8

Social Worker
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Children in Care and Care Leavers
Structure Chart 2022

Service Manager

Service Manager

Team Manager
Children in Care 1

Advanced
Practitioner

Social Worker

Social Worker

Social Worker

0.5FTE
Social Worker

Social Worker ASYE

Social Worker

Social Worker

Team Manager
Children in Care 2

Advanced
Practitioner

Senior Social
Worker

Senior Social
Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Team Manager
Children in Care 3

Advanced
Practitioner

Senior Social
Worker

Senior Social
Worker

Social Worker

Social Worker

Social Worker

Social Worker
(ASYE)

Social Worker

Team Manager
Children in Care 4

Advanced
Practitioner

Senior Social
Worker

Senior Social
Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Team Manager Leaving Care

Deputy Team Manager

Advanced Practitioner

Personal Advisor

Personal Advisor

Personal Advisor

Personal Advisor

Personal Advisor

Personal Advisor

Participation Worker

Personal Advisor

Personal Advisor

Personal Advisor

Personal Advisor

Personal Advisor

Personal Advisor

Residential Support

Worker

Team Manager
Adoption

Advanced Practitioner

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker
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Service Manager

Service Manager

Team Manager Duty Team A Team Manager Duty Team B Team Manager Duty Team C Team Manager Duty Team D T R DR E
Advanced Practitioner Advanced Practitioner Advanced Practitioner Advanced Practitioner S
Advanced Practitioner
Social Worker ASYE Social Worker
Social Worker Social Worker

Social Worker

. Social Worker
Social Worker e
Senior Social Worker Social Worker .
Social Worker

Social Worker Social Worker

Social Worker Social Worker Social Worker

Social Worker Social Worker

Social Worker Social Worker Social Worker

Social Worker Sedel Worker

Social Worker ASYE Social Worker

Social Worker

Social Worker Social Worker

Social Worker Social Worker

Social Worker

Skl Wekise: Social Worker



IFD and Complex Safeguarding
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Team Manager IFD

Social Worker Deputy Practice

Manager

Children's advice

St W enees and referral Officer

Children's advice

Social Worker and referral Officer

Children's advice
and referral Officer

Children's advice
and referral Officer

Deputy Practice
Manager

Children's advice and
referral Officer

Children's advice
and referral Officer

Children's advice
and referral Officer

Children's advice
and referral Officer

Service Manager

Service Manager

Business Support
Manager

Business Support
Officer

Business Support
Officer

Business Support
Officer

Business Support
Officer

Business Support
Officer

Business Support
Officer

Team Manager IFD

Senior Social
Worker

Social Worker

Social Worker
MARRAC

Social Worker

Social Worker

CIDVA

Team Manager IFD

Education Worker

Vacant
Senior Social
Worker

Social Worker

Social Worker
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Team Manager Complex Safeguarding

Deputy Practice
Manager

CE Worker

CE Worker

CE Worker

CCE Advocate

CE Parenting
Worker

CE Parenting Worker

Advanced Practitioner

Social Worker

Social Worker

Social Worker

Social Worker

TYSS Worker

Independent Return
Home Interviewer
TYSS

Missing Coordinator

Business Support
Officer

Business Support
Officer
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Service Lead

Service Manager

Team Manager Specialist Support Team Manager Specialist Support

Family Group
Conference and
Mediation Coordinator

Senior CYPF Worker Senior CYPF Worker Senior CYPF Senior CYPF Worker Senior CYPF Worker

Fiilly Group CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker Play Therapist

Conference and
Mediation Coordinator
YPE Worker YPEWorker CYPF Worker CYPF Worker CYPF Worker ST CYPE Worker CYPE Worker
Family Group
Conference and
Mediation Coordinator CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker

(0.8 FTE) — CYPF Worker
CYPF Worker

Family Group CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker
Conference and
Mediation Coordinator
CYPF Worker
CYPF Worker CYPF Worker

CYPF Worker CYPF Worker CYPF Worker CYPF Worker

CYPF Worker
Family Group
Conference and

MediationG(;oordinator CYPF Worker CYPE Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPF Worker

CYPF Worker

Family Group
Conference and
Mediation Coordinator CYPF Worker CYPF Worker

CYPF Worker CYPF Worker CYPF Worker CYPF Worker CYPE Worker CYPF Worker

i CYPF Worker CYPF Worker
Family Group CYPF Worker CYPF Worker

Conference and CYPF Worker
Mediation Coordinator



Quality Assurance and Practice
Development Unit structure Chart 2022

QA Team Manager

Practice Improvement
Manager

Service Lead - Children’s Social Care Workforce, Quality Assurance and Principal Social Worker

Customer Feedback

Court Progression Officer
Manager

Customer Feedback
Link Officer

Workforce Transformation
Manager

ASYE Lead

Wigan”
Council

ASYE Lead



Safeguarding
Structure Chart 2022

Safeguarding Partnership
Business Manager

Learning and Improvement
Officer

Learning and Improvement

Workforce Development
Officer

WSCP Business Support
Manager

WSCP Business Support
Officer

WSCP Business Support
Officer

Business Administration
Apprentice

LADO

Service Lead

Team Manager (CLA) Independent Safeguarding

Wigan”
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Team Manager (CP)
Independent Safeguarding

Independent InF:iep.)enc.ient Independent
Reviewing Officer ewe'wmg Reviewing Officer
Officer
Ind dent
Independent Inde;?ent:‘lent 2 e;.>en g et
Reviewing Officer Reviewing Renlesring
Officer Officer
Independent Independent Independent
Reviewing Reviewing Reviewing
Officer Officer Officer
Iere;.)enden.t In:ee\lp;:;cii:nt Pathway Plan
Reviewing Officer . g Coordinator
Officer
Pathway Plan FIRO FIRO

Coordinator

Child Protection
Chair

Child Protection
Chair

Child Protection
Chair

Child Protection
Chair

Child Protection
Chair

Child Protection
Chair
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