THREE YEARS ON

THREE YEARS OF SUCCESS FOR THE DEAL!
Over the past three years we have forged a
successful new relationship with our residents.
We call it The Deal.
It’s an agreement between the council and its
residents to work together to make our borough a
great place to live, work, invest and visit.
Since 2010 the council has had to save £115m from
its budget.

We didn’t want to start cutting or stopping services
so we came up with a new way of working with
people to improve services despite these savings.
Through The Deal we’ve had some brilliant
achievements over the last three years.
It’s only when we are working together that we can
make our borough an even better place.

Libraries open for business
We understand how much residents value their local library and that’s why all the
borough’s libraries are still open and in July 2017 we announced their opening
hours were being extended. With over one hundred volunteers helping to run their
local libraries as part of The Deal, it means they can be open for longer and you
can read and access digital services on your doorstep. It’s great for the volunteers
who are helping out in the community, learning new skills and meeting new
friends.
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The big freeze

Best in the country

Top of the class

Thanks to residents recycling right
and using online services the council
has been able to keep council tax low.
It’s been frozen for three years since
the introduction of The Deal, aside
from the separate adult social care
increase, and it’s one of the lowest
in Greater Manchester. It formed a
key part of The Deal in 2014 with
the council facing the enormous
challenge of saving £160m from its
budget.

A service which helps people return
to home after a hospital admission
or following illness or disability was
crowned the best in the country last
year. The Reablement service was
the only one to date to be ranked
outstanding nationally following
inspection from the Care Quality
Commission. Enabling independence
and ensuring an improved quality
of life, thereby reducing demand on
social care, is a key element of The
Deal.

In March 2017 we celebrated a ‘Good’
Ofsted rating. Children’s services
have been on a huge journey in the
past 18 months with many council
services transformed through The
Deal and the inspectors recognised
this. They also saw the positive
impact programmes like Start Well,
and the quality of our social work
practice, are having on our children
and families.
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Putting people first

Outstanding adoption services

Festival spirit

Wigan borough is leading the way
across the country in the way it
delivers health and social care
services. In 2016, the council started
working with public sector partners,
the police, housing and health, in a
different way and piloted it in Platt
Bridge. It focused on residents. We
broke down barriers and got to the
root of what people needed help
with. We’re proud of our approach
which puts people first and looks at
what support they need in the longterm, which reduces pressures on
public sector services.

Adoption services were rated
Outstanding by Ofsted earlier this
year and praised for the exceptionally
high quality work to find children
forever homes. The service was top
in the region and second nationally
for the percentage of children who
had left care through adoption, which
means they have positive stable lives
ahead of them. The outstanding
adoption service is one of the reasons
why Wigan has taken the lead in
launching the new regional adoption
agency – Together For Adoption.

Last year the council and partners
launched a festival dedicated to
improving your health and wellbeing.
We called it ‘Wellfest’ and there were
a whole range of events and services
available across the borough for
people to get involved with. From
children brushing their teeth to adults
knowing where to get support with
mental health, Wellfest will be an
annual festival focused on getting you
healthy. Schools were encouraged to
sign up to The Daily Mile and we now
have more than 9,000 pupils putting
their best foot forward and walking a
mile a day.
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Believe in our borough

The future’s bright

Streets to be proud of

For The Deal to be a success we
have to work together to improve
our borough and make it better
for everyone else who lives here. A
huge part of that is creating friendly,
welcoming communities that look
after each other. Last year the council
launched the #BelieveImOnlyHuman
campaign which challenges prejudice
based on race, religion, sexuality,
mental health and physical disability,
age and gender. We are proud to take
this stance and challenge behaviour.

A big focus for the council is to
improve the local economy and bring
investment and jobs to the borough.
We have a plan for this growth to
show Wigan Works and we want to
see businesses in the borough that
are committed to employing local
people. The borough’s employment
rate has increased to 75 per cent and
over the next 10 years we want to
create at least 10,000 new jobs and
deliver 12,000 apprenticeships.

Looking after your own street is
one of the easiest ways you can
contribute to The Deal. By picking up
litter or taking part in a community
clean-up event you are helping
to keep the environment clean
and tidy meaning we can have
neighbourhoods to be proud of. The
council can support you with the
tools you need. We received a Gold
rating from the prestigious Britain in
Bloom judges in 2016 which is a huge
accolade for our volunteers who keep
our streets looking lovely.
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THE DEAL IN NUMBERS
The Deal has affected many people’s lives and communities in the
borough. To illustrate this we let the numbers do the talking…

190 groups supported

1,900 volunteer hours contributed

3,380 community activities

1,900
190 3,380
26 buildings looked after by the
community

26

270,000 residents active in their
communities

65% are satisfied with the council

91%

65%
75%

270,000

75% of children ready for school

91% schools rated good or
outstanding

£1.48 generated for every
£1 invested

£1,48

WHAT DOES THE DEAL
MEAN TO YOU?
Gemma Unsworth, 13, Wigan

John Sanson, 61, Grand Arcade manager

“I think The Deal is
helpful. I understand
it’s not about sitting
here doing nothing and
complaining; it’s about
going out there and
doing what you can to
try and improve things
for yourself and others
in your community.”

“The Grand Arcade
has links with Wigan
Council in a lot of
areas and is part
of the town centre
community. The Deal
is an intrinsic part
of this and we will
continue to work
together.”

Howard Gallimore, 63, Owner Gallimore’s restaurant

Meghan Owen, 23, Ashton

“The Deal has created
communities and if we
work together we can
make sure there are
many opportunities
for residents. I speak to
people in my restaurant
every day and it is
obvious that others are
in favour of this initiative
too.”

“Without The Deal
I wouldn’t have
realised my skills
could be transferred
into another
industry.”

Barbara Nettleton, Sunshine House

Kathy, 61, CEO of The Brick

“What we have
achieved today
and all the great
services we deliver
at Sunshine House
is down to the
investment the
council did through
The Deal.”

“The Deal gives
the opportunity to
think of new and
innovative initiatives
to best meet the
needs of our service
users and help
them reach their full
potential ”

Standish Line

Wigan Pier
regeneration
M58 link road

A49 link road

Wigan cycling
£2.1m investment

West of
borough

£3,791,741
invested in
communities

Jubilee Park –
one of four green
flag parks

INVESTING IN OUR BOROUGH
By the end of 2017 we will have invested £9m in our communities, through The
Deal for Communities Investment Fund, to volunteers and organisations who are
making a real difference.
We’re also improving our transport links to make your journey quicker and
investing in sustainable transport to make your journey easier.
And we’ve got a plan for growth to make sure Wigan Borough is ready for the
future.

The Deal for
Communities
Investment Fund

East of
borough

£3,679,668
invested in
communities

Start Well
investment across
borough £325,749
Guided
busway
Believe in
Leigh Fund

HS2 route

KEN’S NEW WORLD
Ken Preter, aged 93, was attending
his weekly veteran’s brunch at
Compassion in Action in Leigh when
he was asked if he wanted to learn
how to use a tablet.
Ken said: “I said I didn’t know a thing
about it but I’ll try it. Someone came
for a few weeks to show us and I
became interested in it. I thought if
I could get into it, it will be good for
me.
“I told my friend that I was interested
in it and that I’ve ordered broadband
so I can get set up. Her son worked
with computers and so he visits me

once a week to show me how to use
it. I’ve really got in to it now.
“We talked to each other on Skype
in my house and he said if I knew
anybody with it then I could talk
to them too. My cousin lives in
Blackpool and he said I could talk to
him and it won’t cost me anything.”
Ken joined the Royal Marines when
he was 18 years old and enjoys
talking about his memories of the
war.
“When we were in Australia after
the war we were granted ‘survivors
leave’. Two of us went to stay with a
family and they couldn’t do enough
for us. We wrote letters to each other
ever since. We would send parcels
and Christmas cards. I called her my
‘aussie mum’. She had a son who
joined the navy.
“She died in July but her daughter
and son wrote to me to say they
would like to keep in touch. Now

with Skype I will be able to talk to
him because I’ve never seen him. He
wasn’t born when I was in Australia.”
As part of The Deal, the council
encourages residents to make the
most of being online. Through
embracing technology, Ken has
learnt a new skill and will be able to
keep in touch with friends and family
he hasn’t seen for years.
The council has been recognised as
being among the best in the country
for its approach to digital services
and is leading the way in getting
residents and businesses fully
equipped for the digital age.
There are regular get online courses
available at libraries and you don’t
need to own a tablet or computer.
To find out more contact 01942
489009 or visit www.wigan.gov.uk/
MyAccount

Sign up to The Deal at:
www.wigan.gov.uk/thedeal

