
Our Children’s Social Care teams 
 
 
 

 
 

Director of Children's 
Services

Practice Director -
Children's Social Care

Integrated Front 
Door/Duty/Contact 

Centre/Family Group 
Conferencing/ Complex 

Safeguarding

Localities & Adoption Team

Children in Care, Care 
Leavers and Targeted 

Disability Service

Principal Social Worker and 
Quality Assurance

Safeguarding

Assistant Director -
Prevention, Early Help & 

Sufficiency

Early Help/Start Well/ 
Targeted Youth Support 

Services

Provider Services -
Residential, Fostering, 

Commissioning and Public 
Health

Together for Adoption 
(Regional Adoption Agency)

Assistant Director -
Education

All services teams 
supporting schools such as 

admissions, SEND etc.
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