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Inclusion Processes 

 
 

Criteria for involvement: 
The early years setting has followed The Graduated Response Toolkit. There is evidence in the referral that Ordinary Available Inclusive 
Practice (OAIP)and Early Support has been embedded and the setting have used the assess, plan, do review cycle over a period of time to 
measure the impact. The child is showing an 18 month or more delay in development using the Early Years Support Tool.  2 SEN support 
plans have been completed using the outcomes of the WELLCOMM assessment, 2-year-old check, advice from other professionals and 
strategies within the Early Support and SEN support sections of the toolkit have been considered, put in place and reviewed.   
 
   

 
 
 

Criteria for Involvement is met. An 
assessment is arranged in the setting, 
followed by a meeting with parents.   

Following assessment settings to put in place the advice 
provided into the child’s SEN Support Plan and continue to 
monitor progress following the assess, plan, do, review cycle 

of support. Using the Early Years Support Tool to monitor 
developmental progress. Support visits will be considered 

from a SEND Officer to model & coach the strategies advised. .   

Special Education Needs Inclusion Funding (SENIF) 

Settings can apply for SENIF funding following assessment where it evident that despite putting in place SMART targets and assessing children overtime using the 
assess, plan, do review cycle of support (typically 6/12-week period), that little or no progress in being made.  

Settings will need to provide a copy of the child’s SEN support plan, showing targets in place and impact alongside a SENIF application.  

SENIF panels are held monthly.  

 

Ordinary Available 
Inclusive Practice  

It is evident from the SENIF 
application and SEN Support 
Plan provided that the child’s 
needs are currently being met 
within the OAIP section. 
Settings to refer back to The 
Graduated Approach Toolkit.  

Case to be closed.  

Nursery to re-visit the assess, 
plan, do, review cycle and 
monitor progress over time.  

A re-referral can be considered 
if there are any changes to 
progress made and criteria is 
met.  

 

Early Support  

It is evident from the SENIF 
application and SEN Support Plan 
provided that the child has a 12 
month delay in development and 
would benefit from the setting 
continuing to embed strategies 
form the OAIP and Early Support 
sections within the toolkit.  

Liaise with other professionals and 
monitor progress overtime, 
ensuring SEN support plans 
incorporate any advice given.   

Access Services for Schools to 
identify any relevant training Be 
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Case to be closed.  

A re-referral can be considered if 
there are any changes to progress 
made and criteria is met. 

SEN Support 

It is evident from the SENIF 
application and SEN Support Plan 
provided that the child has an 18 
month delay in development. 
Nursery have embedded the advice 
from professionals, including 
outcomes of ASQ / WELLCOMM 
into the child’s SEN support plan 
and this has been reviewed with 
parents on a regular basis.  

It is evident that the child’s needs 
may present some barriers in 
accessing the continuous provision 
without some adult support.  

Settings to refer to the SEN Support 
section of the Graduated Approach 
Toolkit.  
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SENIF funding to be considered 

Band 3 - £300 per term, per child 
for 1,2 or 3 terms. Settings must re-
apply for further support to be 
considered.  Support visits from a 
SEND Officer may also be offered.   

Complex Support  

It is evident through the SENIF 
application and SEN Support Plan 
assessment that the child has a 24 
month or more delay in their 
development.   

The child requires more intense 
support to access the environment 
and mediate their learning due to 
their complex physical and or 
medical needs.  

The child needs this support within 
the continuous provision as well as 
during small group and targeted 
times  

The child is known to specialist 
services and is receiving on-going 
support and involvement.  

Setting to refer to the Complex 
Support Section of the Graduated 
Approach Toolkit.  
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SENIF funding to be considered.  

Band 4 - £600 per term, per child 
for 1.2 or 3 terms.  

Band 4 exceptional – exceptional 
funding may be considered when 
in addition to the above the child 
would not be able to access the 
EYFS curriculum without an 
intense level of adult support.  
Support visits from a SEND Officer 

     

 

 

 

 

 

 

 

 

Early Years Forum  

Children to be brought to the Early Years Forum for 
consideration of an EHC needs assessment and or 
involvement of other professionals if appropriate.  

Evidence indicates that the Graduated Approach has been 
followed and the child needs are severe and complex 

despite an intense level of adult support.  

The Early Years Processes are not 
linear, and children may present at 
any of the levels of support following 
assessment.   

For example, a child may be known 
to the Complex Needs Nursing Team 
due to their medical needs in 
addition to developmental delay and 
will be supported through the 
Complex support section and 
consideration for SENIF funding may 
be made.  

An early years setting or parent can 
make a request for an EHC Needs 
Assessment at any time, however 
evidence of the Graduated Approach 
will be required, showing the assess, 
plan do, review cycle and impact 
over time.  

All SEN Inclusion Funding allocated 
with or without an EHC will be in line 
with early years processes.  

 

Requests for Involvement received and  
Triaged   

SEN Support plan and Early Years Support 
Tool doesn’t reflect how the child is being 
described in the referral . SEND Officer to 

provide advice on SMART targets to inform 
the SEN support plan and model strategies  
during the visit.  Setting can re-submit the 
SEN Support plan and Early Years Support 
Tool, showing evidence of interventions in 
place and impact. An assessment will then 

be re- considered at the next Triage.  

Criteria not met; setting referred back to The 
Graduated Response Toolkit   

EHC Panel  

EHC panel to consider the 
information provided to 

determine if an EHC 
needs assessment is to be 

agreed.   

Portage 

Transitional support will 
be considered for those 
children accessing 
Portage who are 
transitioning into a 
nursery provision. This 
may include SEN 
Inclusion funding for 1 
term and or support 
visits from a SEND 
Officer depending on 
the needs of the child.   
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