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High Expectations for All

Improving outcomes for children and young
people with special educational needs and
disabilities

Shona Formby Principal SEND Officer / Plan Coordinator.
Matt Lowe Key Working Coordinator
Chris Hamnett Embrace Wigan and Leigh
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‘ Wigan
8. Mantras

Putting the family at the centre of the process

Listen and understand

Look at things from the family’s perspective

What can we do, NOT what do we do
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Is there a ‘right’ way to complete an “all ik s

™ 3pout me’?

Is there a ‘wrong’ way to complete an ‘all about me’?
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Wigan”

Council

Books/Reading Outdoor
Activities

Computer
Games

Indoor Activities Holidays
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Wigan”

DAILY ROUTINE

Att(_endlng Medication Speqahst
appointments Equipment
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Communication Managing Emotions  1-1/Group Supbort Strategies/
Methods ' P =SUpp Approaches
RULES!
1. You SHALL!
A4 2. You WILL!
W, 5 /'S ot 3. You MUST!
; : anger/Safety — x*
Visual/Learning Rules/Boundaries Reward Systems

Awareness
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The Local Offer yeigan

‘The Local Offer sets out to transform the landscape of special
educational needs and disability provision to ensure that all
children with SEND can enjoy a high quality educational
experience and work towards positive life outcomes and
opportunities’.

Wigan* N
Council g _w,;_g.-.-r" . :_\\:-%
The Local Offer is a central point of e ‘\Cg:wﬂ\f;&{
information for: 4 guide (0 A
USING THE LOCAL OFFER %
« Children and young people 7 i WIGAN & LEIGH
« Parents, carers and families

« Professionals working alongside
children, young people and their
families

https://www.wigan.gov.uk/sendlocaloffer
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I:F Principles underlying
the Code

i Working together
across education,
health and care for
joint outComes

[F The Local Offer

I:F Improving outcomes
- high aspirations
and expectations far
children with SEN

[F SEM in the early
Years

[P =en suppart in the
Early years

i Preparing for
adulthood from the
earliest years

[F Education, health and
Care needs
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Early years:

guide to the 0 to 25

SEND code of
practice

Advice for early years providers that are
funded by the local authority
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www.wigan.gov.uk/sendlocaloffer

Professionals > Educational Support

ﬂ:'Educational support - Windows Internet Explorer provided by Wigan Council - Croft

@\t—: - IO hittp: v wigan. gov.ukfBusinessProfessionals Educational-support/Educational-support, aspx

j 9| % ;' Live Search

File Edit Wiew Favorites

Tools  Help

{3 Favorites | {:‘5 £ | Employes Benefits @ | Web Slice Gallary =

() Educational suppart

& B - =3 Q@ ~ Page~ Safety ~ Tools l@lv
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Educational support

Autism Pathway and
Service

Support for children with a
diagnosis of Autism Spectrum
Condition

Schools' Outreach
Service (S0O5)

Promoting the inclusion of
children with SEND in mainstream
schools

Virtual School Team

Ensuring children in care get an
appropriate education

Targeted Education
Support Service (TESS)

Providing support where learning
progress, social, emotional or
mental health are causing concern

Specialist Sensory
Education Team (SSET)

Support for children with hearing
loss and/or visual impairment

Special Educational
Neecds and Disability
Service (SENDS)

Supporting children, families and
the professionals who work with

Ecducational Psychology
Service (EPS)

Providing psychological advice,
assessment and training to
support children and young
people

Ethnic Minority
Achievement Service
(EMAS)

For pupils whose first language is
not English of who are of Gypsy
and Traveller heritage

Early Years (SEND}

Support for Early Years children
with special educational needs

=

=== —
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http://www.wigan.gov.uk/sendlocaloffer

.g Documentation now on
local offer

6:'Suppurt for children with SEND in Early Years - Windows Internet Explorer provided by Wigan Council - Croft

@:v IO http: e wigan, gov.ukfBusiness Professionals SEMD Suppart-children-SEMD-Early-Year s, aspx j |l % ;, Live Search O|~

File Edit ‘iew Favarites Tools  Help

¢ Favorites | 9% €| Employee Benefits & | Web Slice Gallery +
»

) Support for children with SEMD in Early Years ﬁ - m e | Q@ * Page ~ Safety ~ Tools = I@Iv

Leg in | Create account

Q Enter Keywords Search

Resident Business Council MyAccount

Home / Business / Professionals /

Support for children with SEND in Early
Years - Education, Health and Care

Fathway

:= In this section

- High Expectations for All

- Transferring Statements to EHC

Children with SEND in the early years are identified through a range of checks and assessments across Flans

education, health and care. Health staff have a duty o notify the Local Authority of any child under

compulsory school age who they think may have SEN or disabilities (Section 3 of the Child and Family 2014 .

Act). Professionals across education, health and care work together 1o meet the needs of carly years |! Related
children. Documents

From Birth to Two Years Old

Many of the more complex needs - developmental, sensory and physical - are identified at birth. Early health

=] EY 0-5 Pathway flowchart
(POF, 126 Kby

assessments, such as the hearing screening test for new born babies, enable very early identification of a A=| Multi Agency Inclusion Meeting
range of medical and physical needs. Where the health services anticipate that a child will have SEND when ;g‘ﬁcg?m)
they start school, they can refer the child to the Local Authority. ' Ll
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Council

Personalis

Includes

Person-
Centred
Planning

(Code of Practice Chapter 9:
9.20-9.26)
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Wigan
8. Outcomes

The benefit or difference made to an
Individual as a result of an intervention

(9.66; SEN Code of Practice 2014)
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Outcomes

. g (Code of Practice Chapter 8: 8.7-8.40)

@::

Living
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Outcomes: SEN Support Wigan’

(Code of Practice Chapter 6: 6.1-6.7 & 6.36-6.56) Council

Confident Place, Confident People.



l Wigan
u

Writing SMART Outcomes

S pecific
2 easurable

»# chievable

@ealistic
imebound
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Writing SMART Outcomes Wigan

(Code of Practice Chapter 9: 9.64-9.69)

Focus on progression towards aspirations
Benefit/difference made by an intervention
What is important to/for child or young person
Personalised, not a service description/process
SMART - specifies what achieved by when

Completion: phase/stage of education

Confident Place, Confident People.



. Developing Outcomes — Wigan
™ Key questions to ask

* What do you want to do that you can’t do now?
« What support would you need to achieve it?
 Who is best placed to give you that support?

* Does it keep something that is working
(maintain)?

* Does it change something that isn’t working?
« Does it move towards a future that you want?

Confident Place, Confident People.



Outcomes: Three Top Tips  Yigan

Write outcomes as though already achieved —
It makes it more compelling

Write outcomes as moving towards something
positive, not away from something negative

Don’t embed the solution in the outcome

v
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Outcomes Pyramid

Wigan”

° C il
3¢ ounci
/ %\‘b{\
A SO A Council
%, % | fordisabled
670,;\ \ N children
NN L,
O/.‘?Q‘s\s N\, P <
N7 A:Aspirations
Ly |
9 |
A \l ﬁ ; é £
6;:(0% o
,blp /)
: Al
9?’?%”’% . . 4 -
e | 0\ E: Outcomes
e \
L & L R S
r \
¢ S
ou Worgs ! & ste '\ B0
U[o ds p \
Me oward
s |/ \ oV
/ utcomes
a7
Sy, /
Oe@qsa’e s B:
@(:.)/I .
f)eegca,@ Special Special Special
S educational/ educational ‘educational =
need need need \’3'\'0@\3
Sy, N 0™
h SO I 0
ro”’&/; Y% /G- " X | 0\‘\8
7 % ¢ e \@0\
@,9/ c,?)‘
O th o L e 500 Q)
Ol//s,ba/'e F: g0 (O\‘\b ,\g’l
% ? Special Special Special Q%OQ‘* o
98t educational educational educational \& <a9°
provision provision provision
Targets#
#EHC plan should specify the arrangementsfor setting shorter
termtargets at school, service or institutional leyel

*Foryoung people aver 17, the education and
training outcomesneedto be separately identified.

Confident Place, Confident People.



l Activity Wigan
|

When will the outcome be By the end of Nursery
achieved by? /Reception / Key stage 1
What do you want to Child will be able to
achieve? (What will it give communicate

the child?)

What will it help them to do? | Opportunities to express what

(What will it give the child?) | ey want

How will we know when it has | There will be a reduction in the
been achieved? (What will it | levels of frustration shown as
make possible for the child?) | people will know what the child

wants.

Outcome:
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Wigan
i.

Qutcome:

* By the end of Key Stage 1, | will be able to communicate
In sentences containing 3 key words to make my needs
known without getting frustrated at not being understood.
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. Wigan
i

* Your input doesn’t stop at the referral.

* This is a journey that will continue for you,
the child / young person and their family,
and the professionals involved.

« Continued coordinated input and
communication will be vital

Confident Place, Confident People.



8. Contact Details

Shona Formby

Wigan

EHC Plan Coordinator, Early

Years Lead 01942 486230
Matt Lowe Key Working Coordinator 01942

486780

Chris Hamnett Embrace 01942 233323

Mellissa Birch EHC Assistant Plan Coordinator
01942 486135 (Mon- Wed)

Kim Nicolson EHC Assistant Plan Coordinator

01942 486734 (T
Belinda Jones E

‘ues — Thurs)

HC Plan Coordinator

01942 486297 (Tues — Thurs)
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