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1980’s decline in mining and 
textiles:

•15% unemployment
•Deprivation
•Low wage, low skill economy 1991 Population - 310,000

No of jobs - 91,000

Low aspirations and ambition



Worklessness – The Challenge

Deprived areas:
• Home to 48,758 

people
• Over 29,000 of 

working age
• 9,500 Workless 

(32.4%)



Worklessness – The Challenge

• Between NOW and 2011 we need to 
reduce worklessness rate by 4.4% in our 
most deprived areas to 28%!

• This is an approximate NET reduction of 
1,300 people from the claimant count

• For the period May 2000 to August 2008, 
the number of people classed as workless 
in our deprived areas reduced by just 670!



NI 153 in deprived areas
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Challenges – worklessness is increasing



Challenges- Unemployment in Wigan

• Over 9,000 people claiming Job Seekers
• Rate of 4.8% third highest in GM
• 88% year on year growth 2nd highest in GM

JSA Rate
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Challenges – lack of vacancies

Source JC+ vacancy rates - NOMIS

• In February 08, for every JC+ vacancy 
there were 2 job seekers (JSA)

• In February 09, for every JC+ vacancy 
there were 7.5 job seekers (JSA)



“What Makes Wigan Work”
The Worklessness Strategy for Wigan - 2008

What - three sections:
• Evidence base/analysis – understand the 

problem and related issues 
• Action plans – what we need to do
• Commissioning framework – how we 

ensure effective delivery



Worklessness Conference 
“The 10 Commandments”

• Personal approach
• Partnership approach
• Local approach



Worklessness Strategy

• Removing the barriers to training and 
employment

• Increasing entrepreneurial activity and 
supporting the sustainable growth of 
business



Removing the barriers to training 
and employment

Traditional “Silo” approach:
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Removing the barriers to training 
and employment

Integrated, co-ordinated approach:

Mainstream
provision
enhanced
with local 
resource

Mainstream
provision

Local
provision

Mainstream
provision
enhanced
with local 
resource

Integrated and co-ordinated IAG service

Co-ordinated community recruitment/referral

Co-ordinated employer engagement

Integrated delivery



Client
Outreach
Activity 

(Open and 
Competitive 

Tender) Independent
Information, 
Advice and 
Guidance

Adult 
Services

Community Mental 
Health -

Pre – employment

Employer 
engagement

Job Brokerage

Employee in work 
support 

(Open and 
Competitive 

Tender)

Drug and Alcohol     
Pre - employment  

Skills Shop -
Pre – employment

existing provision (e.g. Pathways)

Supported 
Employment  

Pre – employment 

Persistent and 
Prolific Offenders
Pre – employment

NEET
Pre – employment

“No wrong 
door”

Job Centre 
Plus

Public 
Sector 

recruitment

Private 
Sector 

recruitment

Business 
support –
access to 
finance

Job Centre 
Plus 

vacancies

Intensive business start up support

Removing the barriers to training and employment



Removing the barriers to training 
and employment – Skill Shops

Retail Skills Shop :
• Grand Arcade recruitment
• 2,500 “customers”
• 550 jobs

Leigh Skills Shop :
• LSV recruitment
• Over 2,500 “customers”
• Over 200 people into work
• Over 400 people gaining 

occupational qualifications



Removing the barriers to training 
and employment – Skill Shops

Wigan Skills Shop :
• Located in Grand Arcade
• Multi-agency delivery
• Late night and Saturday
• Individualised training linked 

to employment
• Double capacity of leigh



Increasing entrepreneurial activity and 
supporting the sustainable growth of 

business

• Intensive business start up support:
– £1.25 million from Working Neighbourhoods and North West 

Development Agency
– 500 new Wigan businesses over 3 years 

• Access to finance
– £1 million Working Neighbourhoods Fund
– Businesses start up grants
– Low cost loans
– Mentoring

• Specific support to local businesses to secure public sector contracts
• Specific support for growth sectors such as Environmental Technology
• Buy local campaign – promoting and supporting local shops and businesses
• Wigan Council – 10 days payment of invoices



Glass half full or half empty?
• Over 9,000 claiming JSA 

in February 2009

However in February 2009:
• 795 Wigan residents did 

find work
• Job Centre Plus 

advertised over 1,200 
vacancies in Wigan

• Some sectors are 
recruiting (Food retail and 
food manufacturing)



What can we do personally?

• Support and promote the “Buy local 
campaign” – www.wigan.gov.uk/buylocal
– Support local shops

– Support local traders – Wigan Good Trader 
Scheme 
(https://www.traderregister.org.uk/index.php)

• Stimulate and support the local economy



Thank you
Questions?


