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— Are we on the cusp of a “rainy season”
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~e Do we really have to re-invent the
wheel again?
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_' . Wwere IS the competition?

® \What Is the desired outcome for alcohol
treatment?
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_' » What should services be delivering?

e \What can we learn from the rich relative?
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SIIRIE System
PNfitegrated system
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-_:___’Balanced system
8" Outcome Focussed system
® (Choice Based system

e (Cost and Performance Effective system
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®. Commissioning Arrangements
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'i = Engagement Support
e Assertive Follow Up

e [nclusive, responsive, flexible.
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= & [mmediate access to all options

¢ [nforming not directing choice
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e Unit costs

— Compare and Contrast/Cost v quality
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==z Can we provide quality?
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e Can We prove we provide quality?




PIFSHNE glass alf fulliPass

O ,_ortunity

‘ ply the learning

"ﬁ"

L -

—"
_J.
"
_._——

Prove the need

® Plan the provision







