
Action and Development Plan to accompany variation form to OfSTED 
 

Year:  
 

Target EYFS Welfare 
Outcome Number 

Action Who Timescale Resources 
and costs 

Success Criteria 

What we want to do and why: 
 
 

 How will we do it: Who is 
responsible? 

Start date – 
End date 

Resources needed 
including training. 

How will we know if we 
have completed tasks? 

 
 
 
 
 

      

 
 
 
 
 

      

 
 
 
 
 

      

 
EYFS Welfare Outcome: 1 - Safeguarding and promoting children’s welfare, 2 - Suitable person, 3 - Suitable premises, 
environment and equipment, 4 – Organisation, 5 - Documentation 
 
 
 


