Eligible Programme Delivery areas

District/ Local Authority

Eligible Wards

Allerdale Dearham, Ewanrigg, Flimby, Clifton, Northside,
Salterbeck, Westfield

Bolton Farnworth, Kearsley

Copeland Cleator Moor North, Distington, Howgate, Bransty,
Kells, Harbour, Hensingham, Mirehouse West,
Mirehouse East, Sandwith

Knowsley Whiston South

Salford Little Hulton, Pendlebury, North Swinton

St Helens Newton West, Billinge and Seneley Green, Broad Oak,
Marshalls Cross, Newton East, Parr and Hardshaw,
Sutton and Bold, Thatto Heath, West Sutton,
Blackbrook, Rainhill, Haydock

Warrington Burtonwood and Winwick, Bewsey and Whitecross,
Poplars, Fairfield and Howley, Poulton North, Orford

Wigan Abram (Bickershaw), Ashton (Stubshaw Cross), Astley

Mosley Common (Mosley Common), Atherleigh (Howe
Bridge), Bryn (Landgate), Golborne & Lowton West
(Golborne), Hindley (Hindley Town Centre/Castle Hill),
Leigh East (Higher Folds), Leigh West (Plank Lane),
Tyldesley (Shakerley)




Open and Competitive Commissioning Process

Brief / Pricing Schedule / ITT / Supply to Gov Ad produced -

A\ 4

Send to
Procurement
Team a
minimum one
week before
Brief is
published

- | Commission annotinced
4 week period |<—

!

Commission Deadline

4

Tenders submitted to the accountable body (Wigan Council) and
officially opened at the Town Hall

|

Tenders sent to Proaramme Coordinator

!

Gateway check undertaken on all tenders

'

| Appraiser panel identified for tenders that passed the Gateway Check

!

Oriainal tenders conied and file set uo for each aooraiser |

Min 2
week |
Period

\ 4

| Tenders distributed to appraisers

\ 4

Each appraiser completes an Evaluation Matrix for each tender that passed the
Gateway Check

!

| Overall score matrix complied from individual appraiser’s scores |

!

| Evaluators decide which tenders to bring forward to interview and interview date set |

!

| Appraiser’s set questions for interviews |

!

| Interviews undertaken |
I Recommendation reached on awarding contract |

!

Report produced for NWCCRP Phase 2 Working Group

!

Report produced for the NWCCRP Partnership Board for approving or rejecting the
recommendations of the NWCCRP Phase 2 Working Group

!

Approved documentation compiled by accountable body for awarding of contract — all
paperwork to be completed




Selective Commissioning Process

Area of activity identified and approved in the NWCCRP Phase 2 Action
Plan
|

il
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Applicant completes project specification sheet
|

v

Project specification sheet is appraised <
v Y
Project passes appraisal but Project Project fails to meet
with appraisal issues passes appraisal threshold
appraisal
v v
Feedback to applicant Feedback to applicant
v
Applicant addresses Applicant re-submits
appraisal issues project specification
sheet
Project is re-appraised

v

2 v
Appraisal issues All appraisal
remain issues are
addressed

Report produced for NWCCRP Phase 2 Working Group

NWCCRP Phase 2 Working Group endorses the project and makes recommendation to
the NWCCRP Partnership Board

A 4

Report produced for the NWCCRP Partnership Board for approving or rejecting the
recommendations of the NWCCRP Phase 2 Working Group




